MANAGEMENT RESPONSE TO
REQUEST FOR INSPECTION PANEL REVIEW OF THE
UGANDA: PRIVATE POWER GENERATION (BUJAGALI) PROJECT
(P089659); WATER MANAGEMENT AND DEVELOPMENT PROJECT
(P123204); AND ENERGY FOR RURAL TRANSFORMATION PHASE III
PROJECT (P133312)

Management has reviewed the Request for Inspection of the Uganda: Private Power
Generation (Bujagali) Project (P089659); Water Management and Development Project
(P123204); and Energy for Rural Transformation Phase III Project (P133312), received by
the Inspection Panel on June 20, 2016 and registered on September 6, 2016 (RQ16/05). A
second Request for Inspection for the same projects was received by the Inspection Panel
on September 19, 2016 and registered on September 22, 2016 (RQ16/08). Management
has prepared the following response.
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EXECUTIVE SUMMARY
Management Response
i.
Management considers that the Request for Inspection is ineligible for the
following reasons:
•

The potential harm that the Requesters allege does not stem from any Bankfinanced project, but is related to the development of the Isimba hydropower project
(HPP), which is not financed by the Bank and hence cannot be subject to a Panel
review.

•

The Bank-financed Private Power Generation (Bujagali) Project, which the Request
seeks to link to the alleged impacts stemming from the Isimba HPP, is closed and
as such is not eligible for a Panel review.

•

The two additional Bank-supported operations mentioned by the Inspection Panel
(but not cited in the Request) 1 do not relate to the harm alleged in the Request.

ii.
Management would like to underline that the Requesters state that they are
“interested in challenging the legality of the construction of Isimba Dam at the present
location.” In Management’s view, since the Isimba HPP is not a Bank-financed project,
neither the Bank nor the Inspection Panel is the appropriate authority to address such a
challenge. Furthermore, the Bujagali project closed in August 2012, and is not eligible for
investigation. The Panel’s jurisdiction over any legal agreement, whether loan, grant or
guarantee, ends when the project closes. The Bujagali project, a run-of-the-river power
plant, has been implemented, commercial operations began in August 2012, and the
guaranteed commercial loans were fully disbursed by 2012. Therefore, as defined by Bank
policy, the Bujagali project has closed.
iii.
The other two projects cited in the Panel’s Notice of Registration are unrelated
to the harm alleged by the Requesters. The Water Management and Development Project
(WMDP) is financing the implementation of specific forestation related activities that are
part of the Kalagala Offset Sustainable Management Plan (KOSMP/SMP) developed under
the Bujagali project and does not support any intervention that could create or contribute
to the alleged harm. A component of the Energy for Rural Transformation Project (ERT
III) finances the preparation of an Addendum to the Environmental and Social Impact
Assessment (ESIA) that the Government of Uganda (GoU) development for the Isimba
HPP project. The Addendum – at the request of the Bank – looks specifically at potential
impacts of the Isimba HPP on the Kalagala Offset Area (KOA) 2 which is an area that is
environmentally protected by an Indemnity Agreement (IA) that the GoU and the Bank
entered into in connection with the IDA guarantee for the Bujagali project. In this instance,
1

Formal complaints submitted by the Requesters to the Panel only make a reference to the Private Power
Generation (Bujagali) Project supported by an IDA guarantee.
2
The Kalagala offset area (KOA) is defined in the Bujagali legal agreements as the Kalagala Falls Site
(KFS). For ease of reference, and unless otherwise indicated, the terms Kalagala Offset Area and Kalagala
Falls Site will be used interchangeably in this Management Response.
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the Bank has gone out of its way to finance the ESIA Addendum (but not the original ESIA
for the Isimba project) to support the GoU to identify and manage specific impacts on the
KOA. Completion of the Addendum is expected in mid-2017. As this work on the ESIA
Addendum is still ongoing, the Requesters’ claim that the Isimba HPP will have an
adverse impact on the KOA is premature.
iv.
Hence, in Management's view, the Requesters are not able to demonstrate that
their rights or interests have been or are likely to be directly affected by an action or
omission of the Bank as a result of a failure of the Bank to follow its operational policies
and procedures with respect to the design, appraisal and/or implementation of a project
financed by the Bank.
Inspection Panel Request and Background
v.
On September 6, 2016, and September 20, 2016, the Inspection Panel registered
two Requests for Inspection concerning the Uganda: Private Power Generation (Bujagali)
Project (P089659). In its notice of registration, the Panel added to the Request the WMDP
(P123204) and the ERT III (P133312). The Requests were submitted by residents living in
or close to the KOA, the offset established to address the adverse environmental and
spiritual impacts identified in the earlier Bujagali project.
vi.
The Requesters allege that the construction of the Isimba HPP (not financed by the
Bank), will lead to flooding of the Kalagala Falls offset. The IA requires the GoU to set
aside a defined site at Kalagala Falls to protect its natural habitat and environmental and
spiritual values. Under the IA, any tourism development at the Kalagala offset area must
be carried out in a manner acceptable to IDA and any power generation development that
could adversely affect Uganda’s ability to maintain the offset would require the agreement
of IDA. The flooding referred to by the Requesters would, allegedly, breach the IA and
would lead to environmental, cultural, economic, and health-related harm.
Actions
vii.
Recognizing the GoU’s obligations under the IA with respect to protection of the
Kalagala offset, the Bank commits to (i) continuing to work with the GoU to finalize the
assessments of impacts of the Isimba Dam on the KOA in detail, with the aim to ascertain
whether the relevant objectives and the covenants of the IA remain fulfilled. The Bank will
further (ii) work with the GoU so that appropriate mitigation measures are in place to
manage any negative impacts once they are known; and (iii) advise the GoU regarding
livelihood restoration measures and compensation provided to people affected by the
Isimba Dam.
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I.

INTRODUCTION

1.
On September 6, 2016, the Inspection Panel registered a Request for Inspection,
IPN Request RQ 16/05 (hereafter referred to as “the Request”), referencing three projects
in Uganda: (i) Private Power Generation (Bujagali) Project (P089659); (ii) Water
Management and Development Project (P123204); and (iii) Energy for Rural
Transformation Phase III Project (P133312) (the three projects are hereafter referred to,
collectively, as the “Projects”) financed by the International Development Association
(“IDA,” or “the Bank”). It should be noted that the Request for Inspection only referred to
the Private Power Generation (Bujagali) Project. While reviewing the Request, the Panel
made the determination that the Water Management and Development Project and Energy
for Rural Transformation Project “can all be plausibly linked to the alleged harm.”
2.
The first Request for Inspection was submitted by a legal firm based in Kampala,
representing residents of the Kalagala offset area (KOA). 3 The residents as well as the firm
have requested that their identities remain confidential (hereafter referred to as the
“Requesters”). Attached to this Request were letters from residents requesting the legal
firm to represent them and emails providing detail on residents who submitted the requests.
No further materials were received by Management in support of the Request.
3.
The first Request claims that the Indemnity Agreement (IA) between the Bank and
the Government of Uganda (GoU), which established the KOA, is violated by the potential
impact of the Isimba hydropower project (Isimba HPP), which is not financed by the Bank.
The Requesters claim that the Isimba Dam, once completed, will erode the
countermeasures that were intended through the establishment of the KOA; that the
development of the Isimba Dam will undermine the management of protected resources
(i.e., targeted forest reserves, river banks, and wetlands); that the opportunities for
sustainable development provided by the natural resources around the KOA will be
extinguished; that the construction of the Isimba Dam will flood the river within the KOA
and thereby affect the ecological and social functions of the river; and that the GoU might
feel empowered to violate other commitments if the Bank does not hold the GoU
accountable.
4.
The Requesters claim that the flooding of the KOA, as a result of the development
of the non-Bank-financed Isimba HPP, violates the provisions of the following Bank
policies and procedures:
•

OP/BP 4.01, Environmental Assessment;

•

OP/BP 4.11, Physical Cultural Resources;

•

OP/BP 4.36, Forests; and

3

The Kalagala offset area (KOA) is defined in the Bujagali legal agreements as the Kalagala Falls Site
(KOA). For ease of reference, the terms Kalagala Offset Area and Kalagala Falls Site will be used
interchangeably in this Management Response.
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•

OP/BP 4.37, Safety of Dams.

In its Notice of Registration, the Inspection Panel added OP/BP 4.04, Natural Habitats, as
another policy that may have been violated.
5.
On September 22, the Inspection Panel registered a second Request for Inspection,
IPN Request RQ 16/08, referencing the same projects. This Request came from three
residents of the Busoga region and concerned citizens (the “Requesters”), who asked that
their identities be kept confidential. Since both requests raise similar issues regarding
impacts of the Isimba HPP on the KOA, the Panel is processing both requests jointly.
6.
The second Request claims that the filling of the reservoir of the Isimba Dam at its
"tallest proposed height" will flood and affect the KOA "heavily and irrevocably," and that
although the Bank is not financing the Isimba Dam, its reservoir may undermine the
management of the protected KOA as required by the IA signed between the GoU and IDA
for the Bujagali project. The Requesters consider that they are likely to suffer
environmental, cultural, economic, and health-related harm. No other materials were
received by Management in support of this second Request or the harms alleged by the
Requesters.
7.
Structure of the Text. The document contains the following sections: Section II
describes the relevant projects. Section III elaborates on some agreements and plans that
are relevant to the Requests. Section IV discusses Management’s view of the eligibility of
the Requests. Section V presents Management’s responses to the claims made by the
Requesters. Annex 1 presents the Requesters’ claims, together with Management’s detailed
responses, in table format. Annex 2 presents a detailed description of the projects related
to the Requests and the history of the Bank’s engagement with Bujagali. Annex 3 is a map
of the Kalagala offset area (KFS or KOA).
II.

THE PROJECTS

8.
The Requests for Inspection registered by the Panel (Notice of Registration IPN
Request RQ 16/05) reference three projects: (i) Private Power Generation (Bujagali)
Project (P089659); (ii) Water Management and Development Project (P123204); and (iii)
Energy for Rural Transformation Phase III Project (P133312). These projects are described
below, following a description of the Isimba HPP. Although the Isimba HPP is not financed
by the Bank, its potential impact on the KOA led to the Requests for Inspection. 4
(i) Isimba Hydropower Project (not Bank-financed)
9.
The Isimba HPP is a 183.2 MW run-of-the-river project located about 36 km
downstream of the Bujagali hydropower plant on the Nile River. 5 The plant is expected to
generate 1,039 GWh per year (annual design energy). The maximum height of the dam
structure is 36.9 m. The reservoir surface area is 19.4 square kilometers and volume 60.8
4
5

See Annex 2 for detailed descriptions.
All distances are approximate.
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million cubic meters. The reservoir, when full, will extend some 18 km upstream; it will
not reach the Kalagala Falls, but it is expected to flood about 4.5 km of the Nile River
within the KOA. In addition to the power plant, the project includes construction of a 42km, 132-kV double circuit line between the Isimba HPP site and the Bujagali substation.
10.
The Isimba project is not supported by any part of the World Bank Group. It is
financed by the GoU (15 percent) and a concessional loan from the Export-Import Bank of
China (85 percent). The project has been contracted for construction to China International
Water & Electric Corporation, under an engineering-procurement-construction (EPC)
Contract in the amount of US$567.7 million and a 40-month construction period.
Construction started in April 2015 and is to be completed in August 2018, with the first
turbine coming on line in April 2018. The construction is about 45 percent complete at this
time.
(ii) Private Power Generation (Bujagali) Project (P089659)
11.
The Private Power Generation (Bujagali) Project was a Bank-supported project to
enable the construction of a 250-MW run-of-the-river hydropower plant. The project was
completed and entered into commercial operation on August 1, 2012. The Bujagali plant
has generated an average of 43-44 percent of Uganda’s total annual power generation in
recent years. The project enabled the country to significantly strengthen its energy security
using clean power.
12.
The Bujagali plant has a reservoir adequate for daily storage, an intake powerhouse
complex, and an earth-filled dam with a maximum height of about 30 meters. The project
was constructed on the Nile River, approximately 8 kilometers north (downstream) of the
existing Nalubaale and Kiira hydropower plants, which are located between the Bujagali
plant and Victoria Lake. 6
13.
The project was supported through an IDA guarantee 7 in the amount of US$115
million, backstopping debt service repayment of commercial loans, approved by the Bank’s
Board on April 26, 2007. The guarantee is set to expire in November 2023 upon repayment
of the guaranteed commercial loans. In line with Bank Policy the closing date of the
Bujagali project occurred on August 1, 2012, which is the date the power plant entered into
commercial operation (and which is different from the expiration date of the guarantee).
Following the closing date of the project, as per policy, the Bank has continued to monitor
the financial risks covered by the IDA guarantee and will continue to do so until the
expiration of the guarantee. Until the Guarantee expires, the GoU is bound by the
contractual agreements of the IA, which are spelled out in more detail below.
14.
The assessments conducted as part of the Bujagali project showed that it would
have adverse impacts on natural habitat, in particular on fisheries, forests, and areas of
6

The project was structured as an Independent Power Producer (IPP) plant under a Build-Own-OperateTransfer (BOOT) arrangement, with a 30-year Power Purchase Agreement (PPA) with the Uganda Electricity
Transmission Company Ltd (UETCL). The project was developed by Bujagali Energy Limited (BEL), a
privately-owned special purpose company incorporated in Uganda.
7
In addition, the World Bank Group support included IFC loans and a MIGA guarantee.
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specific cultural relevance to local communities. To mitigate adverse impacts on natural
habitat, and environmental and spiritual values, the KOA was established and protected by
the IA between IDA and the GoU, which was signed on July 18, 2007.
(iii) Water Management and Development Project (P123204)
15.
The development objectives of the Water Management and Development Project
(WMDP) are to improve (i) integrated water resources planning, management and
development; and (ii) access to water and sanitation services in priority urban areas. The
project has three main components: (1) investments in integrated water resources
development and management (including the financing of priority investments of the
Kalagala Offset Sustainable Management Plan, KOSMP); (2) infrastructure investments
in urban water supply sanitation/sewerage and catchment/source protection; and (3)
strengthening institutions for effective project implementation.
16.
The project was approved by the Bank’s Board of Directors on June 26, 2012 and
became effective on August 12, 2013. As of October 10, 2016, US$57.6 million was
disbursed, which is 42.7 percent of the total amount of the IDA Credit of US$135 million.
The closing date is set for December 31, 2018.
(iv) Energy for Rural Transformation Phase III Project (P133312)
17.
The Energy for Rural Transformation Phase III (ERT III) Project aims at increasing
access to electricity in rural areas of Uganda. The project has three components: (1) ongrid energy access; (2) off-grid energy access; and (3) institutional strengthening and
impacts monitoring. The third component comprises a number of activities, including,
among others, carrying out priority environmental and social impact assessments.
18.
The project was approved by the Bank’s Board of Directors on June 5, 2015 and
became effective on March 31, 2016. As of October 10, 2016, US$0.28 million had been
disbursed of the total amount of the IDA Credit of US$136.22 million. The project is cofinanced by a GEF grant of US$8.2 million and by the GoU in the amount of US$33.2
million. The closing date is set for December 31, 2020.
19.
ERT III is financing an Addendum to the Environmental and Social Impact
Assessment (ESIA) that the GoU developed for the Isimba HPP through the ERT III. ERT
III does not finance any part of the construction of Isimba HPP nor is it necessary for the
Isimba HPP to operate. The objective of the Addendum is to assess the length (in km) and
surface area (in ha) of the river and adjacent land areas within the KOA that would be
inundated or otherwise affected by the Isimba HPP. The ESIA Addendum is expected to
be finalized by mid-2017 (after appropriate stakeholder consultations are held).
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III.

RELATED PLANS AND AGREEMENTS 8

20.
Indemnity Agreement. The IA is the legal instrument governing the GoU’s
obligations regarding the KOA. The IA defines the Kalagala offset area (“Kalagala Falls
Site”) by reference to a map attached to it (KOA Map, see Annex 3). The map indicates
that the KOA includes a 10-km long stretch of the river. The southern and northern
boundaries of the KOA are about 12.5 km and 22.5 kilometers, respectively, downstream
of the Bujagali dam. The KOA extends some distance away from the river, to include two
forest reserves on the river banks – the Kalagala Central Forest Reserve (CFR) and the Nile
Bank CFR. The IA also extends specific protections to the Mabira CFR.
21.
The IA specifically requires the GoU to set aside the KOA “to protect its natural
habitat and environmental and spiritual values in conformity with sound social and
environmental standards acceptable to the Association.” It also limits any tourism
development at the KOA and requires that such tourism development only be carried out
“in a manner acceptable to IDA and in accordance with the aforementioned standards.”
Further, it requires that any power generation development that could adversely affect
Uganda’s ability to maintain the above stated protection at the KOA obtain the prior
agreement of IDA. The IA remains in effect until the commercial loans guaranteed by IDA
are fully repaid (expected to occur in November 2023). While the IA is in effect, the GoU
will continue to be bound to its contractual obligations in connection with the KOA and
the Bank will continue assessing compliance of this contractual obligation by the GoU.
22.
The IA is not intended to preclude the GoU from developing power generation.
Because additional power generation that could affect the KOA was foreseen at the time
the Bujagali project was conceived, the IA effectively allows the GoU to develop power
generation so long as it does so in accordance with the sound standards noted above. The
Bank is now taking steps in conjunction with the GoU to determine whether or not the
power generation being developed by the GoU will adversely affect the protection of the
natural habitat and environmental and spiritual values of the KOA.
23.
KOSMP. The KOSMP is a sustainable management plan developed by the Ministry
of Water and Environment in response to the IA requirement for the GoU to “conserve
through a sustainable management program and budget mutually agreed by the
Government and the Association, the present ecosystem of the Mabira Central Forest
Reserve, as well as the Kalagala Central Forest Reserve and the Nile Bank Central Forest
Reserve on the banks of Kalagala Falls (as such Reserves are included in the Kalagala
Falls Site).” The referenced sustainable management program was finalized and adopted
in 2010, covering the period 2010 through 2019, and was launched by the GoU in 2011.
The KOSMP sets forth appropriate mitigation measures to conserve and safeguard the
ecosystem of the CFRs and address some of the impacts of the Bujagali project. The
KOSMP is a safeguard instrument designed to mitigate impacts from the now closed
Bujagali project. It is not a safeguard instrument to mitigate impacts from WMDP (the
WMDP has other safeguards instruments that apply to the WMDP project). Accordingly,
while the WMDP financing agreement provides financing for specific KOSMP activities,
8

More details about the IA and the KOSMP is in Annex 2.
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it does not include any an obligation for the GoU to implement the KOSMP. Further, as
indicated in the quote above from the IA , the contractual obligations related to the KOSMP
for the Bujagali project apply only to the ecosystems of the specified forest reserves.
24.
The KOSMP is a Government program with a geographic scope that extends
beyond the area defined as the KFS/KOA in the Bujagali IA, and which covers activities
that go well beyond the specific contractual undertakings in the IA between the GoU and
the Bank. In that regard, the title of Kalagala Offset Sustainable Management Plan is
misleading, since the KOSMP covers a broad range of reforestation, capacity building and
livelihood restoration activities outside the KOA and the specific obligations set out in the
IA.
25.
Under the WMDP, the Bank is only financing the following priority activities set
forth in the KOSMP: (i) implementation of an integrated approach to afforestation and
reforestation, including, inter alia, restoration of native vegetation, conservation of
habitats, and restoration and protection of riverbanks; (ii) training, facilitation and
provision of technical support to community and commercial agriculture enterprises in
support of environmentally sustainable livelihood strategies; and (iii) strengthening the
technical and institutional capacities of the Ministry of Water and Environment and
National Forestry Authority for implementing the KOSMP. Specific activities are detailed
in Annex 2.
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IV.

ELIGIBILITY CONSIDERATIONS

26.
Management submits that the Request is ineligible according to the Resolution
Establishing the Panel. Requests that are considered ineligible for investigation include:
(i) Those “with respect to actions which are the responsibility of other parties,
such as the borrower, or potential borrower, and do not involve any action or
omission on the part of the Bank;”
(ii) Requests filed after the Closing Date of the loan financing the project with
respect to which the request is filed or after the loan financing the projects has
been substantially disbursed; and
(iii) Requests related to a particular matter or matters over which the Panel has
already made its recommendation upon having received a prior request, unless
justified by new evidence or circumstances not known at the time of the prior
request (see Panel Resolution 14(a), 14(c), 14(d)).
27.
As discussed further below, any one of these grounds provides the basis upon which
the present Request is not eligible for investigation.
(i) Project Not Financed by the Bank
28.
The potential harm that the Requesters allege stems not from a Bank-financed
Project, but from the development of the Isimba HPP, which is not financed by the Bank.
For this reason, the Request is not eligible for investigation in accordance with the Panel
Resolution. The Requesters allege that the inundation resulting from the development of
the Isimba HPP will negatively affect the livelihoods which they derive from the KOA.
This alleged harm, if it were to indeed materialize, would result from the GoU’s
development of the Isimba HPP and not from a Bank-financed project. The Bank has no
role in the design, appraisal or implementation of that project. The Panel Resolution states
clearly that the “affected party must demonstrate that its rights or interests have been or
are likely to be directly affected by an action or omission of the Bank as a result of a failure
of the Bank to follow its operational policies and procedures with respect to the design,
appraisal and/or implementation of a project financed by the Bank.”
29.
In this context it is important to underline that the Requesters state in their own
words that they are “interested in challenging the legality of the construction of Isimba
Dam at the present location.” In Management’s view neither the Bank nor the Panel is the
appropriate authority to address such a challenge.
(ii) Closed Project
30.
The Bujagali project is not eligible for investigation because it is closed. The
Panel’s jurisdiction over any legal agreement, whether loan, grant or guarantee, ends when
the project closes. The rules governing the closing date of Bank projects depend on the
type of instrument used. In the case of guarantees, in accordance with Bank policy and
instructions, the Bank Guarantee Closing Date is the expected completion date of the
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project. Project completion is defined, as applicable, as: (i) the implementation date of the
project; (ii) the commercial operations date; or (iii) the end of the availability period. The
Bujagali project has now been implemented, commercial operations began in 2012 and the
guaranteed commercial loans were fully disbursed by 2012. Therefore, and as stated in
Bank policy, it is clear that the Bujagali project has closed. This policy requirement is set
out in OP 10.00, para 26 and BP 10.00, para 40. The Panel resolution (para 14) stipulates
that “In considering requests [...] the following requests shall not be heard by the Panel:
[...] (c) Requests filed after the Closing Date of the loan financing the project with respect
to which the request is filed or after the loan financing the project has been substantially
disbursed.”
(iii) Recommendations Made in Prior Requests
31.
The Request is ineligible because the issues raised in this Request were addressed
in the Panel’s recommendation on prior Requests in 2001 and 2007. The Requesters are
raising issues that the Panel has already investigated and on which it issued
recommendations in its investigations related to Bujagali in 2001 and 2007 (see Annex 2
for more detail). Management addressed the Panel’s earlier findings regarding the Bujagali
project in the pertaining Management Action Plan. The requirements set forth in the IA
were the direct result of an effort to address the Panel’s findings from the 2007 Request.
(iv) Projects Cited by the Panel
32.
In addition, the Panel cites two other projects in its Notice of Registration that are
not mentioned by the Requesters. To the extent that Management understands the
allegations, these projects are not linked to the alleged harm, as they have no relation to the
GoU’s decision to develop the Isimba HPP, as discussed below:

9

•

WMDP. The WMDP is unrelated to the factual allegations of the Requesters. It is
not anticipated that the Isimba HPP would affect the WMDP. However, even if
potential impacts from the Isimba HPP were to affect the WMDP’s ability to fully
achieve its objectives, this would not create or contribute to the alleged harm.
Such situation would not represent a deterioration when compared to the without
project situation. The WMDP is implementing a part of the KOSMP/SMP 9
developed under the Bujagali project and is not related to impacts resulting from
the Isimba HPP. The WMDP does not support any intervention that could create or
contribute to the alleged harm, hence, it is not clear how acts or omissions under
this project would relate to the alleged harm from the Isimba HPP.

•

ERT III. The ERT III is not related to any harms the Requesters raised. Following
the Bank’s request to the GoU to study any potential environmental and social
impacts from Isimba on the KOA, the Bank agreed, on December 16, 2015, to
restructure the ERT III Financing Agreement to support the GoU to undertake an

KOSMP and the shorter SMP are used interchangeably

8

Bujagali, WMDP and ERT-3 Projects

ESIA Addendum for that purpose. Apart from financing the ESIA Addendum
focusing on the KOA, the ERT III does not relate to the Isimba HPP.
The ESIA Addendum support through ERT III allows the Bank to obtain a
robust and credible assessment of any impacts from Isimba on the KOA. This
assessment will also inform the Bank’s decision on whether or not Uganda is
observing its obligations under the IA and is in no way intended to serve as the
basis for consideration of any IDA supported project. To that extent, the ERT III
supports an effort to study, and where required, mitigate adverse impacts and,
hence, cannot be credibly linked to the alleged harm raised in the Request.
33.
Management reiterates that based on the reasons explained above, Management
believes that the Request is ineligible according to the Resolution Establishing the Panel.
Nevertheless, the Bank has continued carrying out its due diligence and following up on
the GoU obligations under the IA in connection with the KOA. The GoU’s actions
regarding Isimba to date do not in and of themselves merit an investigation. The outcome
of the ESIA Addendum will allow the Bank to ascertain whether the Isimba HPP
contravenes the understandings between Management and the GoU under the IA. If the
outcome demonstrates that the KOA is under threat, and the GoU refuses to undertake
potential remedial measures, it may merit Bank intervention. This limitation on Panel
accountability, however, does not mean that Bank-Government dialogue diminishes or that
the Bank will not continue to engage with the GoU.

9
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V.

MANAGEMENT’S RESPONSE

34.
The Requesters’ claims, accompanied by Management’s detailed responses, are
provided in Annex 1.
35.
Management submits that the Request for Inspection is not eligible for a number
of reasons, which are explained in Section IV above. Despite these reservations,
Management would like to provide the clarifications below on the issues raised in the
Request.
36.
As noted earlier, the potential harm alleged by the Requesters stems from the
development of the Isimba HPP, which is not financed by the Bank. The Bank has
reviewed the feasibility studies and the ESIA prepared for the Isimba HPP to assess the
potential impacts of the proposed project on the KOA. The current design of the Isimba
HPP requires a reservoir that will inundate a portion of the Nile River, which stretches into
the KOA, including a number of rapids that are located in that section of the river.
37.
At this point the GoU is not in breach of the IA. Assessing the GoU’s compliance
with the IA in light of the Isimba HPP is currently being examined through the ESIA
Addendum. It is important to note that the IA does not expressly prohibit development of
power generation affecting the KOA. The IA would be violated only if such power projects
were to adversely affect the GoU’s ability to maintain the IA’s requisite protections of the
KOA. In this context, Management has consistently engaged with the GoU to underscore
the importance of complying with the IA while also developing the Isimba HPP. The GoU
responded by reiterating its commitment to the IA and sharing for the Bank’s review the
technical studies and the safeguard documents for the Isimba HPP. 10
38.
The Isimba project is not located within the KOA. However, given the potential
impacts of the project on the KOA, the GoU is currently preparing the ESIA Addendum,
which specifically focuses on such potential impacts. In fact, to support the credibility and
robustness of the ESIA Addendum, the Bank provided IDA funding for its preparation
through the ERT III as noted above. The Addendum covers the main potential
environmental and social impacts, if any, and corresponding mitigation measures for the
Isimba HPP as it could affect the KOA. In addition, the GoU will prepare a separate Longterm Conservation Options Report (LTCOR) to address sustainability issues of the KOA,
as the IA will expire in 2023.
39.
Although the construction of the Isimba HPP is ongoing, any impact on the KOA
would only occur in conjunction with the inundation process, which is expected to be in
2018. The Bank requested additional studies to better analyze concerns regarding
biodiversity, and specifically fish species endemic to this part of the Nile. Based on these
studies and on the ESIA Addendum and the LTCOR, the Bank will consider whether or
not the GoU is complying with its obligations under the IA and the relevant objectives of
the IA are still fulfilled. If not, the Bank will engage with the GoU to discuss mitigation
measures for such impacts, in line with the IA, or otherwise consider its remedies. This
10

Letter from IDA dated January 26, 2015; and response from the GoU dated February 5, 2015. The
Bank’s comments on the Isimba ESIA were provided to the GoU through a letter dated March 17, 2015.
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could entail “to suspend or cancel in whole or in part Uganda’s right to make withdrawals
under any development credit agreement or financing agreement between the Association
and Uganda or under any loan or guarantee between the Bank and Uganda, or to declare
the outstanding principal and interest of any such credit or loan due and payable
immediately.”
40.
In Management’s view, the Requesters’ attempt to seek recourse through the IA
under the closed Bujagali project is inappropriate. The protection set forth in the IA is
limited in scope. The IA established the KOA specifically as an ecologically similar offset
under OP 4.04 to address the adverse environmental and spiritual impacts identified in the
ESIA/Environmental and Social Management Plan for the Bujagali project. It expressly
sets aside the KOA to “protect its natural habitat and environmental and spiritual values.”
While the Request raises environmental concerns that are not specified, it does spell out in
detail the concerns about alleged negative impacts on tourism-related jobs, income and
livelihoods. The Request specifically refers to the impact on whitewater recreation, which
is the tourism activity that would be affected by the partial flooding of the river. 11
Management notes, however, that tourism and related income is not protected under the
IA. On the contrary, the IA clearly seeks to limit any tourism developments in the KOA to
prevent adverse impacts to the environment. This is in line with the measures supported by
the SMP, which includes the promotion of socio-economic and environmentally sound ecotourism activities at the KOA and is operational until 2019. The ESIA Addendum and
LTCOR will document current efforts to enhance and further develop the socio-economic
framework through the establishment of a range of livelihood strategies in close
consultation with local stakeholders. The ESIA Addendum will (i) describe the ongoing
tourism related activities within the KOA that would likely be affected by the Isimba HPP;
and (ii) specify and locate on a detailed map precisely which whitewater rapids would be
lost to inundation by the Isimba HPP, and which would remain available for recreational
use within the KOA. The Addendum will also assess the likely impacts of this change on
local businesses and communities, along with local employment and the broader economy,
including Jinja and beyond, and is expected to lay out planned support for alternative
tourism activities, to supplement reduced recreational opportunities within KOA
attributable to the Isimba HPP.
41.
The Requesters’ claims related to potential cumulative health, environmental and
cultural impacts as a result of the Isimba HPP are unsubstantiated and premature. The
Requesters consider that they are likely to suffer environmental, cultural, economic, and
health-related harm as a result of the combined effect of Bujagali and Isimba. The Bank is
now taking steps in conjunction with the GoU to ensure that the impacts of the Isimba HPP
are fully and properly assessed. The ESIA Addendum in particular will make the
11

The Requesters allege that “the impact on the tourism industry along the Nile River that sustains the
livelihoods of many of the community members would suffer greatly and as a result many people will be
displaced. The Kalagala Offset Area has waterfalls and rapids used for rafting, kayaking and other tourism
related services and activities. These activities are the primary and distinctive attractions of the tourism
industry in Uganda, which is the highest foreign earner exchange to the economy of the country. They also
state that the tourism industry attracts over 12,000 visitors a year and has greatly contributed to the local
economy of the Butagaya Sub-county.”
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determination as to whether the power generation being developed by GoU will adversely
affect the protection of the natural habitat and environmental and spiritual values of the
KOA or not. Both parties remain committed to upholding the IA. Management notes that
adverse impacts from Bujagali have been compensated under the now closed project.
Management has carefully reviewed the alleged impacts cited in the Request (crocodiles,
water quality), none of which have been confirmed in the 2016 environmental audit that
was done for the Bujagali project. 12
42.
With regard to the two additional operations identified by the Panel, Management
reiterates that in its view, these two additional projects do not cause or contribute to the
harm alleged in the Request, nor to the claim of the Requesters that the Bank allegedly has
failed to enforce the IA. On the contrary, both the WMDP and the ERT III Projects are
supporting additional measures to strengthen the protection of the KOA and to support the
GoU’s ability to comply with its obligations as set forth in the IA. Specifically:
(i) The ERT III Project is financing the preparation of the ESIA Addendum to
enable the Bank to ascertain and ensure Isimba’s compliance with the terms of
the IA related to the protection of the KOA; and
(ii) The WMDP seeks to support the implementation of priority activities such as
afforestation, restoration of native vegetation, conservation of sensitive
habitats, restoration and protection of river banks and specific livelihood
measures that are elaborated in the KOSMP. 13 There is no requirement under
the WMDP or the IA obliging the GoU to fully implement all activities set out
in the KOSMP.
43.
The Bank’s Board has been informed about the issues regarding the Isimba HPP
and its potential impact on the KOA and the IA. As part of Management’s progress
reporting on the implementation of the action plan responding to the previous Inspection
Panel investigations of the Bujagali project, these issues have been raised. 14 In
Management’s view there is clear accountability to the Board regarding the implementation
of Action Plans following Panel investigations.
Conclusion
44.
In Management’s view, the Request is untenable. The Bujagali project is closed,
the alleged impacts stem from a project not financed by the Bank. The concerns raised in
the Request in any case relate to impacts outside the scope of the IA and with respect to
which the Bank has no basis to formally intervene.

12

Environmental Audit of Bujagali Hydropower Project, dated April 2016.
The Operational Manual for the WMDP details the specific activities supported under the MWDP.
Project, as described in Annex 2.
14
Fifth Progress Report to the Board of Executive Directors on the Implementation of Management’s
Action Plan in Response to the Inspection Panel Investigation Report on the Uganda: Private Power
Generation (Bujagali) Project. http://ewebapps.worldbank.org/apps/ip/Pages/ViewCase.aspx?CaseId=68.
Management is preparing a sixth progress report to be submitted to the Board in December 2016.
13
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45.
Speculation related to the potential impacts of the Isimba HPP on the KOA is
premature. The Bank is continuing to work with the GoU to study in detail the potential
impacts of Isimba on the KOA through the ESIA Addendum and LTCOR. It is therefore
premature to assert that the GoU has failed to comply with the IA.
46.
Development projects, specifically large scale infrastructure, typically involve
complex tradeoffs between larger development goals and conflicting or competing
interest by groups of citizens. In this case, the interest of the local tourism industry may
indeed collide with the GoU’s interest in developing power generation for economic and
social development for the entire country. In Management’s view an investigation by the
Inspection Panel is not the appropriate channel for such a discussion of national
development strategies.
47.
Management believes that the Requesters’ rights or interests have not been, nor
will they be, directly and adversely affected by a failure of the Bank to implement its
policies and procedures.
Actions
48.
Recognizing the Bank’s responsibility to assess compliance of the GoU with the
IA, the Bank commits to continuing to work with the GoU to finalize the assessment of
potential impacts of the Isimba Dam on the KOA. The Bank will further:
•

Support the GOU to establish appropriate mitigation measures to manage
identified negative impacts. Should the GoU not comply with the mitigation
measures, the Bank will consider exercising appropriate remedies;

•

Advise the GoU regarding livelihood restoration measures and compensation
provided to people affected by the Isimba HPP; and

•

Determine, on the basis of the findings of the ESIA Addendum, once it is
completed, whether any adjustments to the KOSMP might be appropriate to
continue the protections of the ecosystem of the CFRs as agreed in the IA.
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Annex 2. Project Details
A. Isimba Hydropower Project (not Bank-financed)
1.
Project Description. The Isimba Hydropower Plant (Isimba HPP) is a 183.2-MW
run-of-the-river project, with a dam located at Koova Island, several kilometers
downstream of Simba Falls and about 36 km downstream of the Bujagali HPP dam, along
the Nile River. 15 The plant will have four Kaplan turbines, 45.8 MW each, and is expected
to generate 1,039 GWh per year (annual design energy). Maximum height of the dam
structure is 36.9 m. Reservoir surface area is 19.4 square kilometers and reservoir volume
60.8 million cubic meters. The reservoir, when full, will extend some 18 km upstream,
stopping two kilometers from the Kalagala Falls, but flooding about 4.5 km of the river
within the KOA. According to the RAP for the plant, there are 13 rapids between Bujagali
HPP and Isimba HPP of class 3 or higher: four are between Bujagali HPP and the southern
border of the KOA; six are within the KOA; and three are between the northern border of
the KOA and Isimba Dam. The Isimba reservoir will flood five of these rapids, including
two within the current boundaries of the KOA. In addition to the power plant, the project
includes construction of a 42-km, 132-kV double circuit line between the Isimba HPP site
and the Bujagali substation.
2.
Project Studies. A technical feasibility study for the power plant was completed in
September 2012 by a joint venture of Fichtner (Germany) and Norplan (Norway). An
Environmental Impact Assessment for the power plant was completed in November 2014,
and for the transmission line in November 2012, both prepared by a consortium of Fichtner
and Norplan and two Ugandan firms – AWE Environmental Engineers, and Kagga &
Partners Ltd Consulting Engineers. The same firms prepared a RAP for the power plant in
September 2013 and one for the transmission line in August 2012. A Social Impact
Assessment for the power plant was completed in December 2014 and for the transmission
line in September 2014. The Bank asked the GoU to clarify how it intendeds to ensure
compliance with the IA while also developing the Isimba HPP through a letter dated
January 26, 2015. In a letter dated February 5, 2015 the GoU reiterated its commitment to
the IA and shared the technical studies and the safeguard documents for the Isimba HPP
for the Bank to review. The Bank’s comments on the Isimba ESIA were provided to the
GoU through a letter dated March 17, 2015.
3.
Project Status. The project has been contracted for construction to China
International Water & Electric Corporation, under an EPC Contract for the amount of
US$567.7 million and a 40-month construction period. The project is financed by the GoU
(15 percent) and a concessional loan from the Export-Import Bank of China (85 percent).
Construction started in April 2015 and is to be completed in August 2018, with the first
turbine coming on line in April 2018. The construction is about 45 percent complete at this
time. The Ministry of Energy and Mineral Development reported that by mid-September
2016 the number of compensation claims paid included 745 for the dam site (out of 766);

15

All distances are approximate.
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1,584 for the reservoir area (out of 1,717); and 691 for the transmission line route (out of
988).
B. Private Power Generation (Bujagali) Project (P089659) and the History of the
Bank’s Involvement with Bujagali
4.
Bujagali 1 and the first Inspection Panel Request. The first Bujagali project
(“Bujagali Hydropower Project,” P078024, or Bujagali 1) was an earlier attempt to develop
the Bujagali site in the late 1990s/early 2000s, with AES as the private sector sponsor. The
WBG supported the project through an IDA guarantee, IFC loans and a MIGA guarantee.
The project was approved by the WBG Board of Directors on December 18, 2001. The IA
between IDA and the Republic of Uganda was signed on December 20, 2001, which – inter
alia – contained a number of the Government’s commitments in relation to the hydropower
development at Kalagala Falls; conservation of the Mabira Central Forest Reserve;
commitment not to develop any hydropower initiatives at Murchison Falls (a World
Heritage Site, which is far north of and not affected by Isimba); and maintenance of a
Multi-stakeholder Task Force for the Kalagala Offset to identify, review, implement and
monitor environmentally sustainable investment programs with appropriate mitigation
measures at Kalagala Falls satisfactory to IDA. In its original version, the IA did not
contain a commitment to developing tourism at the Kalagala Falls Site. However, in a letter
of June 4, 2002, the Government amended the IA to replace Section 3.08(a) to read:
“Uganda will set aside the Kalagala Falls Site exclusively to protect its natural habitat and
environmental and spiritual values and to develop tourism and will not develop the site for
power generation without the Agreement with the Association.” An Inspection Panel case
(case #24) on the project was registered on August 7, 2001, followed by an Investigation
Report (May 23, 2002) and a Management Report and Recommendation (June 7, 2002),
with an Action Plan to address the various concerns raised.
5.
However, the Bujagali 1 project failed to become effective and was cancelled in
November 2003, following the withdrawal of AES from the project in August of that year.
With the cancellation of the project, the obligations set out in the IA signed for Bujagali 1
expired and any outstanding actions in the Management Report and Recommendation
became moot.
6.
Bujagali 2. The Private Power Generation (Bujagali) Project, or Bujagali 2, is a
250-MW run-of-the-river power plant with a reservoir adequate for daily storage, an intake
powerhouse complex, and an earth-filled dam with a maximum height of about 30 meters.
The project was constructed on the Nile River, approximately 8 kilometers north
(downstream) of the existing Nalubaale and Kiira hydropower plants, located between the
Bujagali plant and Victoria Lake. The Bujagali reservoir has a surface area of about 388
hectares, and its southern boundary reaches the tailrace areas of the Nalubaale and Kiira
plants. The Bujagali 2 project included construction of a 100-km long transmission line, a
transmission substation at Kawanda, and an extension of the Mutundwe substation. The
project was structured as an Independent Power Producer plant under a Build-OwnOperate-Transfer arrangement, with a 30-year Power Purchase Agreement with the Uganda
Electricity Transmission Company Ltd (UETCL). The project was developed by Bujagali
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Energy Limited (BEL), a privately-owned special purpose company incorporated in
Uganda. 16
7.
Project Status. The project was successfully completed and entered into
commercial operation on August 1, 2012. The Bujagali plant generated 972 GWh in 2012;
1,376 GWh in 2013; 1,366 GWh in 2014; 1,457 GWh in 2015; and 715 GWh in the first
half of 2016, or about 43-44 percent of Uganda’s total generation in recent years. The
project enabled the country to significantly strengthen its energy security using clean
power.
8.
World Bank Group Support. The Bujagali 2 project was supported through (i) an
IDA guarantee in the amount of US$115 million, backstopping debt service repayment of
commercial loans; (ii) IFC “A” and “C” loans in a total amount of US$130 million, and
(iii) MIGA political risk insurance for up to US$150 million. The IDA guarantee is set to
expire in November 2023 upon repayment of the guaranteed commercial loans. An IA
between IDA and the Republic of Uganda was signed on July 18, 2007, following the
approval of the project by the World Bank Group’s Board of Directors on April 26, 2007.
The project closed on August 1, 2012, when the power plant entered commercial operation.
Per OP/BP 10.00 and associated instructions, the implementation support phase of the
project also ended on August 1, 2012. Following completion of the project, as per policy,
the Bank has continued to monitor the specific financial risks covered by the IDA guarantee
and will keep doing so until the expiration of the guarantee.
9.
The assessments conducted as part of the Bujagali 2 Project showed that it would
have adverse impacts on natural habitat. They noted specific adverse impacts on fisheries,
forests, and areas of specific cultural relevance to local communities. According to the
World Bank’s safeguard policies, in particular OP 4.04, Natural Habitats, the adverse
impacts on natural habitats needed to be mitigated through the creation of an ecologically
similar protected area, which led to the creation of the KOA.
10.
Indemnity Agreement and the KOA. The IA is the legal instrument governing
the GoU’s obligations regarding the KOA. The IA defines the KOA by reference to a map
attached to it (KOA Map, see Annex 3). The map indicates that the KOA includes a 10-km
long stretch of the river, with five rapids of class 3 or higher. The southern and northern
boundaries of the KOA are about 12.5 km and 22.5 kilometers, respectively, downstream
of the Bujagali HPP dam.
11.
The IA specifically requires the GoU to set aside the KOA “to protect its natural
habitat and environmental and spiritual values in conformity with sound social and
environmental standards acceptable to the Association.” It also limits any tourism
development at the KOA and requires that such tourism development only be carried out
16
BEL shareholders included: (i) Industrial Promotion Services (Kenya) Ltd., the Kenya subsidiary of IPS,
the industrial development arm of the Aga Khan Fund for Economic Development (35 percent); and (ii)
Sithe Global Power LLC (US) (Sithe Global) (53 percent) an international development company, which is
controlled by Blackstone Capital Partners (an affiliate of the Blackstone Group), and whose shareholders
also included Reservoir Capital Group, LLC, a privately held investment firm, and Sithe Global’s
management. The GoU owned a 12 percent stake in the project.
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“in a manner acceptable to IDA and in accordance with the aforementioned standards”,
and that any power generation development that could adversely affect Uganda’s ability to
maintain the above stated protection at the KOA would require the prior agreement of IDA.
12.
The IA is not intended to preclude the GoU from developing power generation.
Because additional power generation that could affect the KOA was foreseen at the time
the Bujagali project was conceived, effectively, the IA allows the GoU to develop power
generation so long as it does so in accordance with such sound standards. The Bank is now
taking steps in conjunction with the GoU to determine whether or not the power generation
being developed by the GoU will adversely affect the protection of the natural habitat and
environmental and spiritual values of the KOA.
13.
The IA remains in effect until the commercial loans guaranteed by IDA are fully
repaid (expected to occur in November 2023). While the IA is in effect, the GoU will
continue to be bound to its contractual obligations related to the KOA.
14.
The IA of July 18, 2007 for Bujagali 2 differs in a number of ways from the IA of
December 20, 2001 for Bujagali 1 in relation to the Government’s commitments related to
the Kalagala Falls offset. A notable difference is that the IA of Bujagali 2 does not extend
the Government’s commitments to protecting development of tourism per se in the KOA,
but instead limits any tourism development and requires that such development be carried
out according to sound environmental and social standards.
15.
Kalagala Offset Sustainable Management Plan (KOSMP). The IA for the
Bujagali 2 project requires the GoU to conserve the present ecosystem of the Mabira CFR,
as well as the Kalagala CFR and the Nile Bank CFR on the banks of the Kalagala Falls
through a sustainable management program and budget. The sustainable management
program was developed over the period 2009-2010 by the Ministry of Water and
Environment and adopted in 2010. The KOSMP, which covers the period 2010-2019, is
comprised of the main document and six appendices: one on ecotourism development at
Kalagala-Itanda Falls; four on forestry conservation, and one on district development.
Implementation of specific priority activities under the KOSMP is, in part, supported by
the IDA-financed Water Management and Development Project (see below).
16.
The KOSMP includes the following activities: (i) implementation of an integrated
approach to afforestation and reforestation, including restoration of native vegetation,
conservation of habitats, and restoration and protection of riverbanks; (ii) implementation
of environmentally sustainable livelihoods strategies; and (iii) strengthening the capacities
of the Ministry of Water and Environment and the National Forestry Authority to
implement the KOSMP. The KOSMP encompasses: Kalagala Falls and Itanda Falls and
associated water and islands; Mabira CFR, Kalagala Falls CFR, Nile Bank CFR,
Namavundu CFR, Namawanyi CFR, Namananga CFR, and Namakupa CFR.
17.
Bujagali 2 and the Second Inspection Panel Request. A Request for Inspection
of the Bujagali 2 project was registered on March 7, 2007 (case #44), followed by an
Investigation Report (August 29, 2008) and a Management Report and Recommendation in
Response to the Inspection Panel Investigation Report (November 7, 2008). The Management
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Report included an Action Plan to strengthen institutional capacity of the various
authorities responsible for the project; social assessment and mitigation measures,
including updating of the socioeconomic baseline, follow-up on programs to address
vulnerable groups and sharing of project benefits; measures to address physical cultural
resources, including chance find procedures; and environmental assessment and mitigation
measures, including disclosure of Panel of Experts reports, progress in afforestation,
completion of the SMP for the Kalagala offset (see below); and follow-up on disclosure of
information regarding Lake Victoria water releases. Most of the measures under the Action
Plan have been completed; the remaining actions include: (i) continued and satisfactory
implementation of the SMP; (ii) electrification of households in the Naminya Resettlement
Area and affected nine villages as part of the community development program; and (iii)
issuance of the remaining three land titles, under the supplemental action plan developed
by BEL. 17
C. Water Management and Development Project (P123204)
18.
Project Description. The development objectives of the WMDP are to (i)
strengthen institutional capacity for integrated water resources planning, management and
development; and (ii) provide access to water and sanitation services in priority urban
areas. The project has three main components: (1) investments in integrated water
resources development and management; (2) infrastructure investments in urban water
supply, sanitation/sewerage and catchment/source protection; and (3) strengthening
institutions for effective project implementation. The first component includes three subcomponents, of which the third is the KOSMP (see above). This sub-component has an
allocation of US$4.8 million equivalent, and partially complements the resources and
efforts of the GoU to comply with its obligations under the IA for the Bujagali project
through the implementation of the KOSMP.
19.
Specific Activities Supported Under Component 1.3 of the WMDP. The Project
Implementation Manual describes in detail the specific KOSMP activities supported by the
WMDP as follows:


Procure a service provider to map degraded areas, survey and demarcate
boundaries of CFRs and River Banks. Coordinate, supervise and provide
technical backstopping to the service provider;



Procure a service provider to plant and tend the plantings in the degraded areas
of Mabira, and its boundaries and within the Nile River banks;



Sign an MoU with NFA on raising seedlings, supervision and technical
backstopping of the service provider on enrichment planting;

17

The status of the Action Plan is described in the “Fifth Progress Report on the Implementation of
Management’s Action Plan in Response to the Inspection Panel Investigation Report (Report # 44977-Ug)
on the Republic of Uganda Private Power Generation (Bujagali) Project (Ida Guarantee NO. B0130-UG)”,
December 10, 2015.
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Map out small scale and commercial tree growers, facilitate them and
technically support them to grow trees on their land;



Train, facilitate and provide technical support to 20 community groups within
the catchments of the Nile River to engage in high value sustainable agriculture;



Identify and open trails to high value sites within the Mabira ecosystem to
promote tourism;



Procure a consultant to conduct the ecological and socioeconomic survey for
Mabira ecosystem and update the management plan accordingly; and



Procure a consultant to establish a digital data base for Mabira, and train staff
on how to collect data and update the database.

20.
Project Status. The project was approved by the Bank’s Board of Directors on
June 26, 2012 and became effective on August 12, 2013. As of October 10, 2016, US$57.6
million was disbursed, which is 42.7 percent of the total amount of the IDA Credit of
US$135 million. The closing date is set for December 31, 2018.
D. Energy for Rural Transformation Phase III Project (P133312)
21.
Project Description. The objective of the ERT III Project is to increase access to
electricity in rural areas of Uganda. The project has three components: (1) on-grid energy
access; (2) off-grid energy access; and (3) institutional strengthening and impacts
monitoring. The third component comprises a number of activities, including, among
others, carrying out priority environmental and social impact assessment.
22.
Project Status. The project was approved by the Bank’s Board of Directors on
June 5, 2015 and became effective on March 31, 2016. As of October 10, 2013, US$0.28
million was disbursed of the total amount of the IDA Credit of US$136.22 million. The
project is co-financed by a GEF grant of US$8.2 million and by the GoU in the amount of
US$33.2 million. The closing date is set for December 31, 2020.
23.
The ESIA Addendum. ERT III finances an Addendum to the ESIA that the GoU
developed for the Isimba HPP. The Addendum is required to properly describe the
expected environmental and social impacts of the Isimba HPP within the land and water
boundaries of the KOA, providing the relevant baseline information and the expected
changes as a result of construction and operation of the Isimba HPP. The ESIA Addendum
will describe and quantify the length (in km) and surface area (in ha) of the river and
adjacent land areas within the KOA that would be inundated or otherwise affected by the
Isimba HPP. The land area data will distinguish between forest or other natural vegetation,
non-native forest plantations and cultivation or other areas of intensive human use. The
Addendum covers the main potential environmental and social impacts, if any, and
corresponding mitigation measures for the Isimba HPP as it could affect the KOA. The
Addendum is expected to be finalized by mid-2017.
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Annex 3. Kalagala Offset Are Map (as per IA)
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