
Request for Inspection 

Messrs. World Bank’s Inspection Panel 

Dear Sirs, 

Applicants: 

1. 

(  Dekernes, Dakahlia Governorate) 

2. 

Project address:
, Dekernes District, Dakahlia 

Governorate. 

Description of the existing or potential damage: 

Wastewater overflowing underneath and inside the house resulting from the alternative 
drainage works carried out in the street where I live and the adjacent streets as a result of the 
poor implementation and randomness represented in building inappropriate tee pieces, bends, 
and pipe diameters. The alternative drainage at my house comprises a bucket with concrete 
casted around it, which caused permanent and continuous sewage overflow and leakage inside 
the house, leading to the following damage: 

1. Corrosion of the plain concrete in the house foundations, moisture in the walls, loose
floor tiles, and fractures and cracks in the walls, noting that the house is constructed of
bearing walls, making it exposed to destruction and collapse.

2. The environmental pollution resulting from building the sanitation pipelines on top of
the water supply pipelines, and the bad odors, which causes renal failure.

3. Poor implementation, favoritism, and the consideration of personal interests of some
residents in the street adversely affected the implementation of the required works, in
terms of the locations of the sewer mains, the deviations, and the lengths between the
sewer mains, and the levels, as well as the directions of the sewer mains, and the
residential connections, which all led to installing the sewage pipelines in the streets on
top of the residential water supply pipelines, noting that all such issues still persist to
date.

(Unofficial English Translation)



4. We contacted all the World Bank officials, the NRSP project’s Facebook page, the 
Sustainable Rural Sanitation Services Program (SRSSP), the Dakahlia Governorate, the 
hotline, and all the competent authorities which were in charge of the implementation 
then to rectify the situation, but it did not work out. 

5. We contacted the World Bank’s Grievance Redress Service (GRS) from , but 
unfortunately the issue was not resolved, and we received responses that were totally 
irrelevant to the substance of the complaint that we filed (a copy of the e-mail messages 
is attached hereto).   



Description of the World Bank’s failure: 

Failure to take any positive action after the field examination; and after investigating and 
proving the damage that we have sustained, which indicates the following: 

1. Inability to implement the project properly in accordance with the objectives intended 
by the project in the rural areas. 

2. Failure to follow the requirements set by the World Bank which finances the project. 

3. Failure to preserve the citizens’ rights. 

4. Failure to consider the principles and standards applied in implementing the project, 
whether environmental, technical, or community standards. 

5. Failure to observe the occupational safety and health criteria. 

Additionally, they asked us to wait until the completion of the sewage network at the 
village and the operation of the plant regardless of the damage that we sustain now 
and in the future, although the project is new and ongoing, and financed by the World 
Bank. 

 

Date and method of reporting the issue to the World Bank: 

We filed several complaints, all of which are valid, since the commencement of operation in 
the area on 31/3/2020, and the last complaint was filed at the end of July 2022 (copies of the 
correspondences are attached hereto). We contacted all the persons in charge of the World 
Bank’s NRSP project by phone and correspondence, but to no avail, as they provided 
justifications that are totally irrelevant to the situation on the ground and the works 
implemented in the field, as the situation on the ground determines who is right and who is 
wrong. 

 

Why are you dissatisfied with the World Bank’s response? 

Because the World Bank officials inspected the works on the ground on  (a 
photograph is attached hereto), however, the damage still persists, and the completed works 
still exist without modification of the disasters, the poor implementation, and the 
nonconformity of the works implemented to the terms and conditions, and the industrial 
principles, in addition to the failure to preserve the rights of the citizens, and to save us from 
the pollution, and the failure to preserve our private properties. All such failures are 
supported and documented with photographs and documents (photographs of the situation on 
the ground are attached hereto). 



 

Description of the measures that would address the concerns or the damage expressed 
in the complaint: 

1. Uncovering the causes of the problem, and solving it properly and promptly, while 
remedying the damage occurring. 

2. Addressing the damages to my private house, and restoring things to the way they 
were prior to the damage occurring. 

3. Implementing a modern sewage network in accordance with the technical 
specifications and the industrial principles, however, it should be built very far away 
from the drinking water network to prevent renal failure diseases. 

We appeal to the esteemed Panel to take the necessary action and redress the injustice and the 
psychological, moral, and physical damage which adversely affected our private house. 

Best regards 

Yours sincerely, 

 

//Signed// 

 

  



Eng. Chairman of the Drinking Water & Sanitation Company in Dakahlia 

Dear Sir, 

Regarding the implementation of the sewage network project at the  
Dekernes, Dakahlia Governorate. 

With reference to the alternative sanitation works at  and the adjacent streets, which 
are randomly implemented by the contractor/  

 in addition to the works implemented in contrary to the specifications and the 
prerequisites set by the World Bank which provides the funding, represented in the 
continuous sewage overflow and leakage underneath my house, which caused the subsidence 
of the backfill and compromised the foundations of the house as a result of the sewage water 
(photographs are attached hereto). 

Therefore, we appeal to you to intervene and take positive actions to remedy the damage 
arising from the current situation. 

Best regards 

Yours sincerely, 

Filed by: 

 

 

[Stamp:  Drinking Water & Sanitation Company in Dakahlia – Incoming – Date: 10/8/2022 – 
No. 2394 – Attachments:…….] 

  







Secondly: the persons you claim to oppose the solution have been treated with favoritism from 
the day the works were started to date; as private tee pieces have been built on the alternative 
drainage for their houses and they still exist to date, let alone the favoritism in building the 
sewer mains, the residential connections, the deviations, the lengths, etc. (off-specification 
works contrary to the terms and conditions of the contract, and failure to abide by the conditions 
set by the World Bank that provides the funding). 

We assert and prove the validity of our statements that collusion, favoritism, corruption, waste 
of public funds, and personal interests affected the implementation of the works, and caused 
the deliberate acts, stall, and damage to the private properties of the upstanding citizens. The 
main goal of the attempt made by the contractor and the consultant is to drive the people to 
disturb the public peace, and to stir spats among the people, but unfortunately, they must have 
implemented the works regardless of any other considerations. 

 

In view of the foregoing: 

Kindly take the necessary actions to rectify the situation and address the problem that wasn’t 
our fault, and remedy the damage to my house. 

We hold you fully responsible for the consequences, including the criminal or civil damages. 

Best regards, 

Yours sincerely, 

//Signed// 

Filed by:  
National ID Card:                        Mobile Number:  

[Stamp:  Drinking Water & Sanitation Company in Dakahlia – Incoming- Date: – 
 Attachments:….] 

 

 

 

  



Hello! Thank you for your vigilance. We rely on people like you to ensure that World Bank 
Group projects are executed with integrity and benefit the people they are designed to help. If 
you have a specific concern, please fill out this short form, which is important for investigators 
in the World Bank’s Integrity Vice Presidency (INT) to properly evaluate your complaint. 

Thank you for submitting the report to the World Bank Group’s Integrity Vice Presidency, aka 
the INT or the “Integrity Unit”. We will review the information that you reported, and will 
contact you regarding the report in case we can provide assistance. 

 

Note on the improper or unauthorized use of the name of the World Bank Group: 

If you receive any message from any party claiming to be affiliated to a unit of the World Bank 
Group regarding grants, cash prizes, inheritance, or any other financial grants, prizes, or 
employment opportunities, please note that it is an improper and unauthorized use of the name 
of the World Bank Groups. The World Bank Group does not send such messages. The World 
Bank Group does not request personal financial information, grant personal loans, nor does it 
preserve any account numbers 

 

Why use the GRS? 

The process established by the GRS helps affected individuals and communities engage with 
the World Bank and the project implementing agency to address issues as they happen, for 
faster resolution of complaints. 

 

How is the GRS different from the World Bank project team? 

The GRS is part of World Bank Management but is functionally separate and independent from 
the Bank’s teams that are responsible for preparing and supporting the implementation of 
projects 

 

What is the relationship of the GRS to project-level grievance mechanisms? 

Project-level grievance mechanisms remain the primary tool to raise and address project-
related grievances. The GRS helps to resolve issues that cannot be resolved at the project level 
or where there is no project-level grievance mechanism. 

 

What is the relationship to the Inspection Panel? 



There is no sequential relationship between the GRS and the Inspection Panel. The GRS is an 
additional mechanism for individuals and communities to use. The use of the GRS does not, at 
any time, restrict access to the Inspection Panel. 

 

Is confidentiality of identity available? 

All complaints will be treated as confidential. This means that the GRS will not share the 
complainant’s identity with any external person without the complainant’s written 
authorization. 

 

Is it necessary to produce any evidence? 

Supporting evidence is not necessary to submit a complaint to the GRS but it may help in 
reviewing and responding to the complaint. 

 

  



  

  

To: Grievances 

 

Messrs. World Bank Group’s Integrity Vice Presidency 

 

Dear Sirs, 

 

 
 

 

Subject: there is sewer leakage underneath my house resulting from the alternative sanitation 
built in the street I live in and the adjacent streets. I approached all the competent authorities, 
the hotline, the NRSP project’s Facebook page, the Program Management Consultant Firm 
(PMCF), and the Program Management Unit (PMU). The site and the complaint have been 
examined. All of these issues are supported with photographs, documents, and the situation on 
the ground. Attached hereto copies of our previous letters and the complaint examination 
report. However, the problem still persists to date although the foundations of the house were 
affected by the wastewater which causes the corrosion of the plain concrete, and exposes the 
house to the risk of collapse as a result of the damages to its foundations, the moist in the walls, 
and the loose floor tiles, which indicates negligence and inability to solve the problem. 

We hope that you personally intervene to save the house from the destruction and 
environmental pollution, and to prevent the disease outbreak which affects the personal 
properties, which is the opposite of the purpose intended from the project, i.e., securing a 
humane environment, but to no avail. 

 

 

  





The GRS will work on finding a solution within forty-five (45) days maximum from the date 
of this notice, and this period is renewable if it will help in reaching a resolution of your 
complaint with all the concerned parties. During this stage, the GRP will inform you of the 
proposed solution so that you have the opportunity to review it before reaching a final 
agreement with the ministry. 

With regard to the following steps: 

• In order to enable us to follow up with the Ministry and the World Bank properly, we 
will be grateful if you provide us with information on whether there have been any 
progress in redressing your complaint with the people in charge on 17 August 2022, 
and whether your first complaint has been addressed as mentioned in your previous 
letter. 

• The GRS will refer your complaint to the World Bank’s team for follow-up. 

• The GRS shall remain available to refer your inputs or any relevant developments to 
the World Bank’s team. 

• The GRS shall keep you posted about the project-level procedures taken in relation to 
your complaint. 

 

Best regards, 

Grievance Redress Service (GRS) 

  



Subject: 

[External] 

Messrs. World Bank’s Grievance Redress Service, 

Dear Sirs 

Further to the complaints we submitted to all the competent entities at the World Bank for over 
one month and a half, and despite supporting the complaints with photographs, documents, and 
attachments to examine the complaint, no actions have been taken and the problem still persists 
to date. We raised those complaints to remedy the injustice and damage that we have been 
sustaining, and to save us from the environmental pollution, disease outbreak, unpleasant 
odors, and to save the personal properties of the people. We further raised objections against 
the poor implementation, the implementation of works contrary to the technical specifications 
and the industrial; principles, and the installation of drinking water pipelines underneath the 
sanitation pipelines, which causes renal failure on the long run, let alone the locations of the 
sewer mains, the deviations, the levels, the lengths, and directions, as the project is new and 
ongoing, and it is affiliated to the World Bank. 

We would like to know when are you going to address the problem and restore things to the 
way they were  prior to the implementation of the project, and reverse the damage to the 
foundations of my house; in addition to the loose floor tiles, the subsidence of the backfill, and 
the moist in the walls? 

Please accept our best wishes for success 

 

 
 
 
  



 
From: Grievances 

Sent:  

To:  

Subject: Grievance Redress Service (GRS) complaint  Egypt Sustainable 
Rural Sanitation Services Program for Results Project (P154112) 

 

Attention:  

The GRS acknowledges receipt of your message and the records supporting your complaint. 
The World Bank’s team in charge of the project informed us that: 

The Government of Egypt (GoE) is funding a subsidiary project for sanitation management at 
the , Dakahlia Governorate. Afterwards, the GoE will submit the required 
reports to the World Bank for review prior to refund of the costs incurred by the governorate. 

As such, the governorate is responsible for redressing the residents’ complaints. Additionally, 
the World Bank is currently covering the funding of a second related sanitation management 
plant in the same area. Hence, the World Bank’s team will follow up with the ministry and the 
GoE to receive their feedback on the issues raised, and adopt corrective actions if the World 
Bank decides to cover the costs of the sanitation plant subject of the complaint. Accordingly, 
the GRS will record your issue and will keep you posted on the actions to be taken after the 
World Bank’s team pays a visit to your area. 

 

 

With best wishes 

GRS Team 

  



(No subject) 

 

  

To: Grievances 

Messrs. World Bank’s Grievance Redress Service 

 

Dear Sirs, 

Regarding the complaint No.  

Thank you for your cooperation, communication, and response. 

The complaint we filed a month and a half ago comprises two parts; the first part is about the 
existence of sewer water underneath and inside the house resulting from the alternative 
sanitation works carried out at the street and the adjacent streets.  

The other part of the complaint is about the poor implementation of the sewage network in the 
sewer mains and residential connections, the breach of technical specifications, industrial 
principles, and the Egyptian code, in terms of the deviations, locations of the sewer mains, 
lengths, levels, directions of the mains, and the installation of the sanitation pipelines on top of 
the residential water supply pipelines. 

In view of the forgoing: 

We hope that you intervene promptly to save the house from the destruction and damage to its 
foundations, and to eliminate the environmental pollution and the disease outbreak and bad 
odors, and then adjust the works implemented contrary to the specifications in the street and 
the entire village. 

We hope that you start with addressing the issues of the house then take the necessary action 
for the project as you deem appropriate. 

  



Grievance Redress Service (GRS) complaint  Egypt Sustainable Rural 
Sanitation Services Program for Results Project (P154112) 

 

Grievances  

 

 

Please advise whether you agree for the World Bank’s team to discuss your complaint and 
share the location of your house with the Ministry / and the governorate, or if you would like 
the GRS to continue treating your personal information as confidential, in which case, the 
World Bank’s team will visit the area and check the works without sharing your identity or 
address with any third party. 

We would be grateful if you respond as soon as possible 

 

With best wishes, 

GRS Team 

 
  



(No subject) 

 

  

To: Grievances 

Thank you for contacting us and for your interest. 

We would like the World Bank’s GRS to maintain the confidentiality of my personal 
information in the course of reviewing the works and the complaint in the field. 

  



      SRSSP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The international consultant PMCF, the Implementation Support 
Consultant (ISC1), the implementing company, and the Drinking 
Water & Sanitation Company in Dakahlia examined the site mentioned in 
the complaint and revealed the following: 
 

- The viability of the alternative drainage pipeline (in terms of the 
mains and pipelines) 

- There is no sewer sanitation in the area, however, the area is 
served with a casual drainage network built by the residents which 
causes sewer overflow in the entire area. 

- The house contains a basement below the road level, therefore, the 
wastewater of the entire area is collected in the basement. 

- The water supply connection of the neighbor’s house was 
examined and found to be broken, therefore, the neighbor was 
instructed to change it, and it was already repaired.  

 

This is untrue. The committee formed by you 
established that the alternative pipelines caused 
overflow and leakage, and you have proposed a 
solution as per the photograph attached. 
Therefore, we are sorry to inform you that we will 
take all the necessary legal actions and address all 
the competent supervisory authorities in Egypt. 

 

We hold you fully responsible for the 
consequences, including the criminal or civil 
damages. 
 





 
 
 
 
 
 
 

 

 

  



 

 

 

 

 

 

  



Attention:  

Mr. Eng. Chairman of the Drinking Water & Sanitation Company in Dakahlia 

 

Dear Sirs, 

Concerning the implementation of the sanitation sewer project at Demeshalt village, Dekernes 
District, Dakahlia Governorate. 

With reference to our frequent phone calls with the implementing company, the contractor/ 
Samcrete Company, and the consulting firm, to address the disasters in the implementation of 
Line # 33 at the village and to contain the situation and save what could be saved due to the 
casual implementation of the sewer line in the street, in terms of the route, the lengths, and the 
manhole locations, as there is a deviation in around 80% of the routes, which caused the 
breaking of the water pipeline that serves the street. Consequently, the manhole concrete was 
casted on top of the water line as a result of the unjustified deviation and the lack of obstacles 
that justify this deviation, in addition to the alternative drainage which comprises a box (10 * 
20cm) which leaks underneath the house. 

Therefore, we appeal to your excellency to order taking the necessary actions to save what 
could be saved, especially that the project was implemented recently and is affiliated to the 
World Bank. 

 

Best regards,  

Yours sincerely, 

 

 
 

 

  



Mr. Eng. Chairman of the Drinking Water & Sanitation Company in Dakahlia 

 

Dear Sirs, 

** Concerning the sanitation sewer project at , Dekernes District, Dakahlia 
Governorate – implemented by the contractor  

 

With reference to our frequent phone calls, and further to our repeated letters, the last of which 
was dated (a copy is attached hereto). 

Please be informed that the contractor in charge of the implementation and the consulting firm 
supervising the implemented works have not done any changes. The contractor backfilled the 
completed line notwithstanding the problematic implementation which does not conform to the 
industry principles and the shop drawings. 

Additionally, the alternative drainage comprises a box (10 * 20cm) which leaks and affects the 
house foundations. We hold you fully responsible for the consequential damages. 

Therefore, we appeal to your excellency to order taking the necessary actions, especially that 
the project was implemented recently and is funded by the World Bank. 

 

Best regards,  

Yours sincerely, 

 
 
 

 
 

  



 Governor of Dakahlia 

 

Dear Sir, 

** With reference to the implementation of the sewage network at , Dekernes 
District, Dakahlia Governorate. 

** Concerning the implementation of the sewer works at  and the adjacent streets, 
implemented by the contractor /  

which is affiliated to the World Bank. 

Further to our letter addressed to your excellency on  the situation is still the same 
without any developments to date (a photograph is attached hereto). 

Thus, we appeal to your excellency to take positive actions to address the problems in the 
sanitation sewer pipeline in the street, and the alternative drainage which is overflowing and 
leaking underneath the structures all the time as a result of the poor implementation and the 
blatant collusion between the implementing contractor and the consulting firm. 

Thank you for your efforts towards the welfare of the people and preservation of the public 
funds 

 

Best regards,  

Yours sincerely, 

//signed// 
 

 
 

 

  





Mr. Eng. Chairman of the Drinking Water & Sanitation Company in Dakahlia 

Dear Sir, 

** Regarding the implementation of the sewage network project at the  
Dekernes District, Dakahlia Governorate. 

** We appeal and call upon all the parties in charge of implementing the above project to save 
us from the environmental pollution and disregard of the occupational health and safety 
requirements and the World Bank prerequisites arising from the casual implementation and the 
blatant corruption in implementing the sanitation sewage works in the street I live in. The 
contractor/ , 
implemented the sewer mains and residential connections and interconnected them on top of 
the residential water pipeline that serves the entire street, which led to the outbreak of diseases 
and made it difficult to maintain the water pipeline. 

Copies of the letters we have been sending for the last year and eight months to the Chairman 
of the Drinking Water & Sanitation Company in Dakahlia and the Governor of Dakahlia to 
address the problems are attached hereto. 

The contractor/ Samcrete Company informed us that 90% of the work implemented across the 
entire village is carried out following the same method and at the same standard. 

We contacted all the competent entities; i.e., the Drinking Water & Sanitation Company, the 
hotline, and the project’s consultant, and they investigated the complaint several times, but to 
no avail to date. 

Since all the residents of the street objected to the poor implementation, the residents drew up 
a report to approve the diversion of the water pipeline with the project’s consultant, but no 
action has been taken to date. 

Therefore, we appeal to your excellency and all the parties in charge of implementing the 
project to intervene and address the disastrous works implemented and combat the corruption 
exercised on the ground, for the purpose of saving the lives of the people and protecting the 
public funds and interest. 

Best regards,  

Yours sincerely, 
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