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Summary 

 

1. On July 24, 2026, the Inspection Panel (the “Panel”) received a Request for Inspection (the 

“Request”) concerning the Pakistan: Additional Financing to Dasu Hydropower Stage I Project for 

Construction of a Transmission Line (P167843) (the “Project”). The Request was submitted by 14 

individuals (the “Requesters”) who claim to own land in Tanda Village and Katcha Village in Attock 

District, Punjab, Pakistan. The Requesters have not asked for confidentiality but expressed concern 

about potential retaliation for submitting the Request.  

 

2. The Request states that the Requesters would be adversely impacted by a 765 kilovolt (kV) 

transmission line and towers to be installed on ancestral farmland in Tanda Village and commercial 

land in Katcha Village. According to the Request, the Project prohibits all structures and any tree that 

is higher than 2.5 meters within the transmission line’s right-of-way (RoW). The Requesters allege 

that the transmission line, towers, and associated RoW restrictions would significantly devalue their 

properties and restrict their use, while the compensation offered is below market rates. The Request 

further raises concerns about serious safety risks associated with a high-voltage transmission line 

passing through populated areas. It alleges that the Project failed to explore all viable alternative 

routes for the transmission line. The Request raises concerns about the adequacy of Project 

consultations and the disclosure of Project information, including the Resettlement Action Plan. 

  

3. On August 5, 2026, the Panel issued a Notice of Receipt of the Request on its website. The 

Panel has conducted its initial due diligence and determined that the Request meets the applicable 

admissibility criteria. Therefore, by way of this Notice of Registration, I hereby inform you that I 

have registered this Request on September 11, 2026. 

 

The Project 

 

4. On March 30, 2020, the Board approved the Additional Financing to Dasu Hydropower Stage 

I Project for Construction of a Transmission Line (P167843). 1  The Additional Financing is 

 
1 Project Paper on a Restructuring and a Proposed Additional Loan to the Islamic Republic of Pakistan for the Dasu Hydropower 

Stage I Project, March 9, 2020 (PAD3401).  

https://documents1.worldbank.org/curated/en/509011585965715775/pdf/Pakistan-First-Stage-of-Dasu-Hydropower-Project-Additional-Financing.pdf
https://documents1.worldbank.org/curated/en/509011585965715775/pdf/Pakistan-First-Stage-of-Dasu-Hydropower-Project-Additional-Financing.pdf
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incorporated as Component D of the ongoing implementation of the Dasu Hydropower Stage I Project 

(DHP-Stage I; P121507). The total cost for this Additional Financing is US $782.1 million, US $700 

million of which is a loan from International Bank for Reconstruction and Development (IBRD).2 

The listed implementing agency is the National Transmission and Dispatch Company (NTDC), 

which, at the time of Project appraisal, was part of the Water and Power Development Authority 

(WAPDA). In late 2024, the NTDC was transitioned to the National Grid Company (NGC), which is 

a separate entity from the WAPDA.3 The Project’s closing date is December 31, 2028. 

 

5. The overall project development objective is to facilitate the expansion of electricity supply 

of hydropower in Pakistan. The Project would also improve access to socio-economic services for 

local communities in the project area and build WAPDA’s capacity to prepare future hydropower 

projects. This would be achieved by installing a 2,160 MW hydropower plant on the main Indus 

River, which can be expanded to 4,320 MW in future at very low cost. The Project is a “high-risk-

high reward” operation aimed at providing low-cost non-carbon renewable energy.4 

 

6. The Project, Component D of DHP-Stage I, includes the 765kV double-circuit Dasu 

Transmission Line to which the Request pertains.5 The Project has the following components: 

 

• Component D1 - Construct double-circuit 765 kV transmission line from Dasu to 

Islamabad and implement environmental management plans;   

• Component D2 - Support project management, technical assistance, and capacity 

building for NTDC; 

• Component D3 - Implement Project safeguard instruments, including land 

compensation and social and resettlement management plans.6 

 

Components D1 and D3 appear most relevant to the Request. 
 

7. The Project’s overall risk rating has been assessed as “High.” The Project triggered the 

following policies: OP/BP 4.01 (Environmental Assessment), OP/BP 4.04 (Natural Habitats), OP/BP 

4.36 (Forests), OP/BP 4.11 (Physical Cultural Resources), OP/BP 4.12 (Involuntary Resettlement), 

OP/BP 4.37 (Safety of Dams), and OP/BP 7.50 (Projects on International Waterways).7  

 

The Request for Inspection 

 

8. The Request alleges that the Project is causing severe and permanent harm to the Requesters, 

their immediate families, and approximately 30 other families in their villages. According to the 

 
2 For this Notice, the International Bank for Reconstruction and Development (IBRD) refers to the “World Bank” or “Bank”. 
3 See, e.g., National Grid Company begins restructuring under new framework, Pakistan Today (May 7, 2025); NGC to launch new 

operating model from July to modernise national grid, The Express Tribune (March 28, 2026). 
4 Project Paper on a Restructuring and a Proposed Additional Loan to the Islamic Republic of Pakistan for the Dasu Hydropower 

Stage I Project, March 9, 2020, p. 2 (PAD3401). 
5 The Dasu Transmission Line originally was planned to be 500 kV, but the planned voltage changed to 765kV. See, e.g., National 

Transmission & Despatch Company (NTDC) 765kV Manshera Grid Station Resettlement Action Plan - An Update (RAP), January 

1, 2023, p. V.   
6 Additional Financing for Dasu Hydropower Phase I Project (Transmission Line) (P167843), Combined Project Information 

Documents / Integrated Safeguards Datasheet (PID/ISDS), Appraisal Stage, February 22, 2020 (PIDISDSA27134) (hereinafter 

“Additional Financing, PID/ISDS.”), p. 6.  
7 Additional Financing, PID/ISDS, p. 9-11. 

https://profit.pakistantoday.com.pk/2025/05/07/national-grid-company-begins-restructuring-under-new-framework
https://tribune.com.pk/story/2599746/ngc-to-launch-new-operating-model-from-july-to-modernise-national-grid
https://tribune.com.pk/story/2599746/ngc-to-launch-new-operating-model-from-july-to-modernise-national-grid
https://documents1.worldbank.org/curated/en/509011585965715775/pdf/Pakistan-First-Stage-of-Dasu-Hydropower-Project-Additional-Financing.pdf
https://documents1.worldbank.org/curated/en/509011585965715775/pdf/Pakistan-First-Stage-of-Dasu-Hydropower-Project-Additional-Financing.pdf
https://documents1.worldbank.org/curated/en/099030124075533942/pdf/P1678431b7e3280c1183b11623200c9d49c.pdf
https://documents1.worldbank.org/curated/en/099030124075533942/pdf/P1678431b7e3280c1183b11623200c9d49c.pdf
https://documents1.worldbank.org/curated/en/394751582532536169/pdf/Project-Information-Document-Integrated-Safeguards-Data-Sheet-Additional-Financing-For-Dasu-Hydropower-Phase-I-Project-Transmission-Line-P167843.pdf
https://documents1.worldbank.org/curated/en/394751582532536169/pdf/Project-Information-Document-Integrated-Safeguards-Data-Sheet-Additional-Financing-For-Dasu-Hydropower-Phase-I-Project-Transmission-Line-P167843.pdf
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Request, landowners in Tanda Village and Katcha Village are affected by the 765 kV transmission 

line and the installation of transmission towers on their land. The Request states that the Requesters 

should be treated as vulnerable groups under OP 4.10. The Request raises the following allegations.  

 

9. Allegation of Insufficient Social and Economic Assessment. The Request alleges that the 

Project did not comply with OP 4.12 requirements to avoid or minimize involuntary resettlement 

and economic displacement, including by failing to explore all viable alternative project designs for 

the transmission line and the 80-meter RoW below it. The Request states that the Project did not 

conduct or present any demographic study of the area although the transmission line would be 

installed and remain there for 100 years or more. According to the Request, the population in the 

two villages has rapidly grown in the last 20 years and the Project failed to assess the long-term 

socio-economic impacts on this population. 

 

10. Allegation of Land-use Restrictions and Inadequate Compensation. The Request alleges 

that two transmission line towers numbered 180 and 181 will be installed on the Requesters’ 

ancestral farmland in Tanda Village. It adds that any tree above 2.5 meters of height and any 

buildings or structures are prohibited in the RoW. The tower installations and RoW restrictions 

would allegedly affect 30 families in Tanda Village and result in the land losing 80% of its value. 

According to the Request, family members in Katcha Village would be affected similarly, as land 

“has high commercial value due to its prime location” and the restrictions would “devalue the entire 

property and restrict its commercial use.” The Request alleges that the Bank did not comply with 

OP 4.12 on Involuntary Resettlement to provide adequate compensation at full replacement cost for 

the permanent economic displacement and the loss in land value associated with the RoW, nor did 

it provide assistance to restore or improve Requesters’ livelihoods.  

 

11. Allegation of Health and Safety Risks. The Request alleges that the proximity of the 765 

kV transmission line to residential areas, farmland, and commercial land poses serious safety risks 

to nearby communities. The Request mentions that a 13-year-old child from Tanda village died in 

an incident involving a 110kV transmission line unrelated to the Project. 

 

12. Allegation of Lack of Meaningful Consultation and Disclosure of Information. The 

Request alleges that the Project did not consult the Requesters and affected communities regarding 

the survey for the transmission line. According to the Request, the Project team “even lied to local 

people by saying that the survey was for a road.” The Requesters repeatedly requested copies of 

meeting minutes and other documents from the implementing agency, but these were not provided. 

The Request also states that the verbal assurances made by the implementing agency contradict what 

is in the Resettlement Action Plan.  

 

Initial Due Diligence 

 

13. Upon receiving the Request, the Panel conducted its initial due diligence and verified that 

the Request meets the admissibility criteria for its registration.8 The Request is not frivolous, absurd, 

or anonymous. It was signed by 14 individuals, who claim to live in areas where a Bank-finance 

transmission line and towers are planned to be installed. They allege severe potential harm linked to 

the Project’s activities. The Request describes Management being notified about the issues raised, 

 
8 The Inspection Panel Operating Procedures (November 2025), Sections 2.1 and 2.2, and para. 27. 

https://www.inspectionpanel.org/sites/default/files/documents/Inspection%20Panel%20Operating%20Procedures-12%20November%202025.pdf
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starting with a complaint to the Grievance Redress Service (GRS) on August 16, 2025. The Request 

also states that the Requesters were not satisfied with the GRS responses. The Panel is therefore 

satisfied that the issues raised by the Request have been brought to the attention of the Bank prior to 

its submission. The Panel verified that the subject matter of the Request does not concern issues of 

procurement. At the time the Request was received, the Project was 38 percent disbursed and its 

closing date is December 31, 2028. Finally, the Panel confirms that this is the first Request it received 

in relation to the Project and, therefore, the Panel has made no prior recommendation. 

 

14. As part of its due diligence, the Panel spoke with the Requesters on August 21 and again on 

August 31, 2026. In the first meeting, the Requesters elaborated on the tower installations and RoW 

restrictions, which according to them will significantly devalue land in Tanda and Katcha villages 

and will prevent future residential and commercial plans for the lands. They reiterated that they were 

offered below-market compensation. The Requesters also added that family members in Katcha 

Village would be affected by the installation of transmission line towers numbered 229 and 230. In 

the second meeting, the Requesters stated that there are residential structures beneath the transmission 

lines and within the RoW in Tanda Village, where certain families reside. They also indicated that 

farmers work and reside within the RoW in Katcha Village. The Requesters expressed belief that 

outdated compensation rates were used to calculate compensation amounts.9  

 

15. The Panel also met with Management on August 26, 2026, to receive a briefing on the Project 

context and status, as well as on Management’s views regarding the issues summarized in the Notice 

of Receipt. Management confirmed receiving a similar GRS complaint related to Tanda Village. 

Management stated that the Project analyzed different possible transmission line routes and chose the 

one going through Tanda Village as it avoids more populated areas and minimizes environmental 

impacts. According to Management, consultations were held in 2016 and 2019, and close to 1,200 

individuals participated, including individuals from Tanda Village. Management stated that the RAP 

requires compensation for the land under the towers and replacement-level compensation for trees 

and structures that fall within the RoW. According to Management, the RoW is an easement with 

land-use restrictions, and no land acquisition is required. Land users can continue cultivating the land 

and therefore no compensation for the land is provided.  

 

16. During the meeting, Management indicated that the Project’s Grievance Redress Mechanism 

recorded several unrelated complaints. It added that the pending GRS complaint would soon remain 

the only unresolved complaint related to the transmission line route or compensation. Management 

pointed to the significant difference in views on what is considered adequate compensation. 

Furthermore, Management stated that the implementing agency met with the complainant nine times 

and conducted two land surveys, and that it proposes an independent land valuation. Finally, 

Management stated that the Project applied several international environmental health and electrical 

engineering standards to the construction of the transmission line, including those of the World Health 

Organization.  

 

Registration of the Request 

 

17. As provided in paragraph 18 of the Panel’s Resolution, “the Chairperson of the Panel shall 

inform the Executive Directors, and the President of the Bank, the Head of DRS [Dispute Resolution 

 
9 Meetings with the Requesters, August 21 and August 31, 2026.  
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Service], promptly upon receiving a request for inspection.”10 With this notice, I hereby inform you 

that I have, on September 11, 2026, registered the above-mentioned Request. 

 

18. The Panel’s registration is an administrative procedure that implies no judgment whatsoever 

concerning the merits of a Request for Inspection. As provided in paragraph 19 of the Panel’s 

Resolution,11 Bank Management shall provide the Panel within 21 business days (by October 14, 

2026) with a response to the issues raised in the Request for Inspection. The subject matter with which 

Management must deal in its response to the Request is set out in paragraph 20 of the Panel’s 

Resolution.  

 

19. After receiving the Management Response, as per the Resolution, the Panel shall “determine 

whether the request meets the eligibility criteria set out in paragraphs 13 to 15 […] and shall make 

a recommendation to the Executive Directors as to whether the matter should be investigated.”12 This 

Request has been assigned IPN Request Number 27/02. 

 

 

Yours sincerely, 

 

 
Ibrahim Pam 

Chairperson 
 
 

 

The Executive Directors and Alternates  

International Bank on Reconstruction and Development 

 

Mr. Ajay Banga, President  

International Bank on Reconstruction and Development 
 

Requesters   

 
10 The World Bank Accountability Mechanism: Inspection Panel and Dispute Resolution Service, Resolution No. IDA 2025-0001, 

(the “Resolution”), March 7, 2025, para. 18. 
11 The Resolution, para. 19. 
12 The Resolution, para. 22. 

https://www.inspectionpanel.org/sites/default/files/documents/Resolution%20No.%20IBRD%202025-0001%20and%20Resolution%20No.%20IDA%202025-0001-corrigendum-7%20March%202025.pdf
https://www.inspectionpanel.org/sites/default/files/documents/Resolution%20No.%20IBRD%202025-0001%20and%20Resolution%20No.%20IDA%202025-0001-corrigendum-7%20March%202025.pdf

