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IBRAHIM PAM 
Chairperson 
The Inspection Panel   

June 17, 2025 

 

IPN REQUEST 25/03 

 

MEMORANDUM TO THE EXECUTIVE DIRECTORS AND ALTERNATES OF THE 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

 

Inspection Panel Notice of Non-Registration  

on a  

Request for Inspection  

 

Republic of Poland: Odra-Vistula Flood Management Project (P147460)  

 

Summary 

 

1. In accordance with paragraph 18 of the Resolution1 of the Inspection Panel (the “Panel”), 

I hereby inform you that on May 15th, 2025, the Panel received a Request for Inspection (the 

“Request”) related to the World-Bank-financed Poland: Odra-Vistula Flood Management Project 

P147460 (the “Project”).  

 

2. The Request was submitted by 76 community members from the area of Konradów, Lądek 

Zdrój, Poland. The Request claims several reservoirs and dams financed by the Project, failed to 

withstand the flood events that occurred in September 2024. They claim the event led to fatalities, 

damaged infrastructure and destroyed people’s possessions. 

 

3. On June 11th, 2025, the Panel issued a Notice of Receipt on the Request on its website and 

informed the Bank about the Request. This is the tenth Request that the Panel has received 

concerning this Project. The Board approved the Panel’s Report and Recommendation on the nine 

previous requests on January 10, 2020, which the Panel then published on its website on January 

14, 2020.  

 

4. After conducting initial due diligence, the Panel concluded that this Request does not meet 

all the admissibility criteria of the Panel’s Resolution. I am therefore notifying you that the Panel 

is not registering this Request. 

 

The Project 

 

5. The Odra-Vistula Flood Management Project (P147460) was approved on July 23, 2015, 

for US$504 million (IBRD Investment Project Financing). The total Project cost is $US$1.3 

billion. The Borrower has been co-financing the Project with US$210 million, the European Union 

with US$219 million, the Council of Europe Development Bank with US$329 million and the 

                                                            
1 The World Bank Accountability Mechanism, 2025. Inspection Panel and Dispute Resolution Service, Resolution 

No. IBRD 2025-0001 (the “Resolution”). 

https://www.inspectionpanel.org/sites/default/files/documents/Resolution%20No.%20IBRD%202025-0001%20and%20Resolution%20No.%20IDA%202025-0001-7%20March%202025.pdf
https://www.inspectionpanel.org/sites/default/files/documents/Resolution%20No.%20IBRD%202025-0001%20and%20Resolution%20No.%20IDA%202025-0001-7%20March%202025.pdf
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Polish National Fund for Environmental Protection and Water Management with US$55 million. 

The Project is expected to close on June 30, 2025. 

 

6. The development objectives of the Project are to “increase access to flood protection for 

people living in selected areas of the Middle and Lower Odra, Nysa Kłodzka Valley and Upper 

Vistula basins and to strengthen the institutional capacity of the Borrower to mitigate the impact 

of floods more effectively”. 2 The concerns raised in the Request pertains dam safety, emergency 

warning systems, and community safety. 

 

The Request 

 

7. The Request claims that the World Bank financed Odra and Vistula Flood Protection 

Project (P147460) contributed to several reservoirs and dams failing to withstand the flood events 

that occurred in September 2024, resulting in fatalities and “enormous damage” in several 

municipalities, including destruction of houses, bridges and roads and many people losing their 

possessions.  

 

8. The Request also claims that the modernized and implemented hydrological measurement 

systems delivered under the Project failed to provide information to warn residents about the 

impending disaster and resulted in evacuations not being ordered on time. The affected reservoirs 

and dams, located in the Silesian Voivodeship region, included the Stronie Śląskie reservoir, the 

Topola dam located in the Nysa Kłodzka cascade, the Racibórz reservoir, and the Roztoki 

Bystrzyckie reservoir, and the impacted municipalities and villages included Stronie Śląskie, 

Lądek Zdrój, Wilkanów and Roztoki.  

 

9. Furthermore, the Request claims an upcoming World Bank project titled "Building 

Resilience to Climate Change in Water Management" is failing to gain “social and community 

consent” for the construction of “other dangerous dams” in, Goszów, Bolesławów, Stójków and 

Wilkanów. Referring to previous public protests, the Request states past assurances provide to 

communities are not adhered to and their views are being ignored. 

 

Panel’s Observations and Determination 

 

10. After receiving the Request and in accordance with its Operating Procedures, the Panel 

conducted its due diligence by reviewing the information contained in the Request and Project 

documents, as well as by speaking with the Requesters. The Panel verified that the Request is not 

frivolous, absurd, or anonymous, and was submitted by 76 community signatories from the 

Borrower territory of the project area. The Panel noted that the Requesters reached out to the Bank 

Grievance Redress Mechanism in March 2025 and to the Country Office. The Panel also noted 

that the subject matter of the Request does not concern issues of procurement. In addition, the 

Panel has not previously made a recommendation on the issues raised in this Request.  

 

11. However, the Panel noted that, at the time of receipt of the Request, the loan financing the 

Project had been fully disbursed and, therefore, the Request does not meet the admissibility criteria 

set out in paragraph 15 (c) (i) of the Resolution, which pertains to projects approved by the 

                                                            
2 Project Appraisal Document, p. 4. 
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Executive Directors before September 8, 2020. On June 11th, 2025, Management confirmed to the 

Panel that the Project had been fully disbursed in June 2024.  

 

12. Considering the foregoing and in accordance with the Resolution and Operation Procedure, 

I am informing you that the Panel is not registering this Request for Inspection.  

 

Yours sincerely, 

 

 
 

Ibrahim Pam 

Chairperson 

 

Attachment 

 

Copy to: 

 

Mr. Ajay Banga, President, International Bank for Reconstruction and Development 

 

Requesters  
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