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Summary 
 
1. In accordance with paragraph 18 of the Resolution1 of the Inspection Panel (the “Panel”), 
I hereby inform you that on February 12, 2024, the Panel received a Request for Inspection (the 
“Request”) of the Pakistan: Sindh Flood Emergency Rehabilitation Project (P179981) (the 
“Project”). 
 
2. The Request was submitted by two individuals living in the Project area (the “Requesters”), 
who asked the Panel to keep their identities confidential. The Requesters allege that the Project 
activities encroached on their land, and the Project refused to pay them compensation. They state 
they have suffered a “huge loss” because of the Project. The Requesters claim they received no 
help from the Bank’s Grievance Redress Service, though they had submitted a complaint. The 
Requesters allege they received “death threats” from the police, local politicians, contractors, and 
officials from the Project’s implementation agency.  
 
3. After conducting its due diligence, the Panel is not registering this Request due to the 
absence of a plausible link between the alleged harm in the Request and the Bank-financed Project.  
 
The Project 
 
4. The Project was approved on December 19, 2022, for a total Project cost of US$ 510 million. 
Out of the total Project cost, US$ 500 million equivalent is financed through International 
Development Association Credit, and the Borrower is providing US$ 10 million. The Project is 
designed and implemented following the 2018 Environmental and Social Framework. The closing 
date of the Project is December 31, 2027. At the time of the receipt of the Request, 48 percent of 
the IDA Credit was disbursed. The Borrower is the Islamic Republic of Pakistan, and the 
implementing agencies are the Irrigation Department, and the Planning and Development 
Department of Sindh Province. 

 
1 The World Bank Inspection Panel, International Development Association, Resolution No. IDA 2020-0003, 
September 8, 2020 (the “Resolution”).  
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5. The Project Development Objectives are to “(a) rehabilitate damaged infrastructure and 
provide short-term livelihood opportunities in selected areas of Sindh province affected by the 
2022 floods, and (b) strengthen the Government of Sindh’s capacity to respond to the impacts of 
climate change and natural hazards.”2 The Project has five components. The issues raised in the 
Request relates to Component 1 of the Project. Component 1 aims to enhance physical resilience 
through restoration, rehabilitation and improvement of critical irrigation and flood protection 
infrastructure, water supply schemes, roads and allied infrastructure in flood-affected areas.3  
 
The Request 
 
11. The Panel received the Request for Inspection on February 12, 2024, from two individuals 
living in the Project area. The Requesters asked the Panel to keep their identities confidential. The 
Request alleges that the Project is conducting repair work of canals by increasing the canal 
embankment. It adds that the Project encroached on the land that one of the Requesters claims to 
own. The Request alleges that the Project “refused to pay compensation” for land that is allegedly 
acquired. The Request states that this is “against the law and also against the World Bank law.” 
The Request also states the Requester, who claiming to own the land, has “suffered a huge loss.”  
 
12. They Request states that these concerns were reported to the Bank’s Grievance Redress 
Service (GRS), but the complainants received “no helped [sic] from them.” The Request adds that 
the GRS officials stated that their team would resolve the complainants’ concerns. The Request 
claims that on January 26, 2024, the Bank team came to inspect the Project activities in the region 
but did not contact the Requester claiming to own the land, which prompted the submission of the 
Request for Inspection. 
 
13. The Requester claiming to own the land states to have received “death threats” from the 
police, local politicians, contractors, and officials of the Irrigation Department. 
 
Panel’s Observations and Determination 
 
14. In accordance with its Operating Procedures,4 after receiving the Request and after some 
clarifications from the Requesters, the Panel issued a Notice of Receipt on its website on February 
28, 2024. The Panel conducted its due diligence by reviewing the information contained in the 
Request and Project documents. 
 
15. The Panel spoke with the Requesters in February and March 2024 to better understand the 
concerns raised. On March 4, 2024, the Requester, claiming to own the land, wrote to the Panel 
and indicated that they had sold their land, but it is being returned to them due to the Project 
activities and the land registration process is underway. 
 

 
2 The World Bank, Sindh Flood Emergency Rehabilitation Project (P179981) Project Information Document 
(PID), November 10, 2022, p. 8, para. 16.  
3 PID, p. 9, paras. 18-21.  
4 Inspection Panel Operating Procedures, December 20. 

https://documents1.worldbank.org/curated/en/099220011112210911/pdf/P1799810c683220d08aa90b272da9099cf.pdf
https://documents1.worldbank.org/curated/en/099220011112210911/pdf/P1799810c683220d08aa90b272da9099cf.pdf
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16. The Panel met with Management on March 14, 2024, to understand the Project from 
Management’s perspective. Management told the Panel that the Project is using the right-of-way 
of the canal and that no land acquisition is required for the Project. Management added that the 
Project Implementation Unit (PIU) made efforts to amicably settle the dispute, that was raised to 
the GRS, by offering to acquire the land, subject to proof of ownership, to avoid legal disputes that 
would delay the Project works beyond the upcoming monsoon season. Management also indicated 
that the PIU had recently formally communicated to the Bank that they had decided to change the 
technical design of the Project, and that the updated design negated the need to use the land for the 
Project.  
 
17. Based on the information gathered, including from one of the Requesters’ emails, the Panel 
understands that the Requester is not the owner of the land that the Project is allegedly impacting. 
Henceforth, the Panel determines that there is no plausible link between the alleged harm raised in 
the Request and the Bank-financed Project. On this basis, the Panel is not registering the Request 
for Inspection.  
 
18. In light of the foregoing and in accordance with the Panel Resolution and its Operating 
Procedures, and after reviewing the information gathered through its own due diligence, I am 
informing you that the Panel is not registering this Request for Inspection. This non-registration 
does not preclude the possibility of a future Request for Inspection related to this Project. 

 

Yours Sincerely, 
 

 
 

Mark Goldsmith    
 
 

Attachment: Request for Inspection (redacted) 
 
Copy to:  
 
Mr. Ajay Banga, President, International Development Association 
 
Requesters (confidential)  
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Request for Inspection 
(Redacted) 
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