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NEWS RELEASE 
 

World Bank Board Approves Action Plan Following Inspection Panel Investigation 
of the Viet Nam Coastal Cities Sustainable Environment Project (CCSEP) 

 

WASHINGTON, September 23, 2026 – The World Bank’s Board of Executive Directors on September 3, 
2026, approved a Management Action Plan that responds to an independent Inspection Panel investigation 
of the Viet Nam Coastal Cities Sustainable Environment Project (CCSEP). The Panel’s investigation 
followed a Request for Inspection filed in 2023 by 31 individuals from Ngoc Hiep Ward in Nha Trang, Viet 
Nam.  

Following its investigation, the Inspection Panel found the Bank to be largely in compliance with its 
operational policies and procedures. Key allegations raised by the Requesters concerning retaliation, 
intimidation and inadequate compensation were not substantiated. The Panel also confirmed that relevant 
land-use restrictions predated the Bank’s involvement and that the methodology used for determining 
resettlement compensation complied with Bank policy.  

 “The 31 residents of the Ngoc Hiep Resettlement Site (NHRS) in Nha Trang city took a brave step in 
approaching the Inspection Panel, on their own and without other representation, to make a complaint about 
being asked to move from an area they had inhabited since the early nineties in order to resettle people who 
had been impacted by the World Bank financed project,” said Ibrahim Pam, the Panel Chairperson. “The 
outcome demonstrates the power of community voices and the effectiveness of the Independent 
Accountability Mechanism.” 

 “The Coastal Cities Sustainable Environment Project made substantial contributions to improving 
environmental conditions and urban services in four coastal cities in Viet Nam” said Elisabeth Huybens, 
Director for Strategy and Operations of the Bank’s East Asia and Pacific Region.  “Despite delays 
associated with COVID-19, severe storms, and supply chain challenges, the project made significant 
progress toward its development objectives. It provided more than 240,000 people with access to sanitation 
services and reduced flood risk for more than 45,000 people, exceeding the project’s original targets. The 
Panel investigated claims by project-affected people in Nha Trang who were alleging unfair treatment during 
the resettlement process. Following its investigation, the Panel found the Bank to be mostly in compliance 
with the applicable policies.” 

Management accepted the Panel’s findings, including the two areas of non-compliance identified in the 
Investigation Report. First, the analysis of alternatives undertaken during project preparation compared 
three Government-proposed resettlement sites but did not assess additional options to further minimize 
resettlement. Second, because the Ngoc Hiep Resettlement Site (NHRS) was a pooled resettlement site 
used for multiple projects, weaknesses in early-stage consultation and information disclosure contributed to 
confusion regarding which areas were required for the CCSEP, and which households would be affected by 
the project. 

To support institutional learning and strengthen implementation going forward, the approved Management 
Action Plan (MAP) includes actions that support internal knowledge sharing and capacity building support 
for the borrower on resettlement issues.  

Background: Approved in 2017, the CCSEP supported improved sanitation and urban environmental 
services in four coastal cities in Viet Nam. Key achievements included the construction and improvement of 
wastewater and drainage networks, embankments and channels to strengthen flood protection, and 
improved sanitation facilities benefiting nearly 22,000 schoolchildren. The project also contributed to 
reduced pollution, enhanced urban connectivity, and improved the financial sustainability and institutional 
capacity of sanitation utilities.  
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In 2023, 31 individuals from Ngoc Hiep Ward in Nha Trang submitted a Request for Inspection concerning 
the Ngoc Hiep Resettlement Site. The NHRS was designated before the CCSEP and its development was 
not financed by the World Bank. The Government developed the site as a pooled resettlement area to 
accommodate households displaced by various infrastructure projects, including the CCSEP. The 
complainants were affected by resettlement from the NHRS. 
 
Management will report annually to the Board on the progress in implementing the MAP. 

 
### 

 
For a full copy of the Inspection Panel Report and Management Report and 

Recommendation, please visit: https://www.inspectionpanel.org 
 
 
 

Contacts: 

For more information on the World Bank’s work in Viet Nam, visit 
https://www.worldbank.org/en/country/vietnam 

 
• World Bank Media Relations: tel.: +1 (202) 473-7660, Email: press@worldbank.org   
• Inspection Panel: Rupes Kumar Dalai, tel.: +1 (202) 458-5148, Email: rdalai@worldbank.org 
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