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Orsolya Szekely 
Head of Dispute Resolution Service 
The World Bank 

 
 

August 7, 2025 
 

Case No. 23/03 DRS 
 

NOTICE OF CONCLUSION - DISPUTE RESOLUTION 
VIET NAM: Vietnam Coastal Cities Sustainable Environment Project (P156143) 

 
1. On February 5, 2024, the Board of Executive Directors approved an Inspection Panel 
recommendation to investigate the Vietnam Coastal Cities Sustainable Environmental Project 
(P156143) (the “Project”). 

2. On February 8, 2024, I wrote to the Parties in this case, offering the opportunity for dispute 
resolution, pursuant to paragraph 11(a) of Resolution No. IBRD 2020-0005/Resolution No. IDA 
2020-0004 (the “2020 AM Resolution”) and paragraph 30 of Resolution No. IBRD 2020-
0004/Resolution No. IDA 2020- 0003 (the “2020 Panel Resolution”). 

3. To facilitate the Parties’ ability to make an informed decision, I led a Dispute Resolution 
Service (DRS) team to Viet Nam from March 1 to March 5, 2024 to meet with relevant stakeholders.  

4. On March 12, 2024, I informed the Executive Directors, the Inspection Panel and Bank 
Management that the Parties voluntarily agreed to pursue dispute resolution, pursuant to Paragraph 
11(b) of the 2020 AM Resolution and Paragraph 31 of the Panel Resolution. 

5. Pursuant to Paragraph 12(g) of the 2020 AM Resolution, I informed the Executive Directors, 
the Inspection Panel, and Bank Management that, on March 7, 2025, the dispute resolution process 
was extended for an additional period of up to six months—with a final deadline of September 11, 
2025. This extension was made with the agreement of both Parties and in recognition of their 
commitment and progress to date. 

6. The DRS team was in constant communication with the Parties throughout the process, 
making use of both electronic communication and in-person missions. This included information 
sharing sessions, dialogue, and agreement regarding confidentiality measures. Steady progress was 
made, leading to the circulation and consideration of a draft Dispute Resolution (DR) agreement. 

7. On July 23, 2025 the Requesters, through a signed letter sent through email by one of their 
Representatives, expressed the wish to withdrawal from the DR Process. This was followed up by 
DRS with a virtual meeting with two Requesters’ Representatives on July 27, to conduct due 
diligence on the decision to withdraw, leading to a final confirmation through email received the 
same day. Pursuant to Paragraph 19.3 of the Accountability Mechanism Resolution, I hereby inform 
the Executive Directors, the Inspection Panel, and Bank Management that as of July 30, 2025, the 
dispute resolution process has concluded. Pursuant to the provisions of the 2020 AM Resolution, 
under which this process was conducted and confidentiality agreements were given, the information 
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disclosed by the Parties during the dispute resolution process may not be transferred to or used by 
the Inspection Panel during a future investigation and the DRS will not opine upon the compliance 
process or its outcome. 

8. In accordance with the Resolution, the matter will now proceed under the Inspection Panel 
process. 

 
Yours sincerely, 

 
 

Orsolya Szekely 
 
cc.: 
The Executive Directors and Alternates 
International Bank for Reconstruction and Development 
International Development Association  
 
Mr. Ajay Banga, President 
International Bank for Reconstruction and Development 
International Development Association 
 
Mr. Ibrahim James Pam  
Chair, The World Bank Inspection Panel 
 
Ms. Gallina Andronova Vincelette 
Vice President, OPSVP 
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Dispute Resolution Service  

Outcome Report: Case No. Case No. 23/03 

VIET NAM: Vietnam Coastal Cities Sustainable Environment Project1 (P156143) 

 

1 This report, prepared by the Dispute Resolution Service (“DRS”) pursuant to paragraph 76 
of Resolution No. IBRD 2025-0001 and Resolution No. IDA 2025-0001 (the 2025 AM 
Resolution),2 and paragraph 20.1 of the Accountability Mechanism Operating Procedures (AM 
Operating Procedures),3 informs the Executive Directors, the Inspection Panel, and Bank 
Management of the core process steps and outcomes as well as the rationale for concluding the 
dispute resolution process in the above-mentioned case. 

Procedural background 

2 On August 27, 2023, the Inspection Panel (the “Panel”) of the World Bank (the “Bank”) 
received a Request for Inspection (the “Request”, attached hereto as Annex 1) related to the Bank-
financed Vietnam Coastal Cities Sustainable Environment Project (P156143) (the “Project”). The 
Request was submitted by 31 individuals (“the Requesters”) living in Ngoc Hiep Ward, Nha Trang 
City, Khanh Hoa Province in Viet Nam. The Request raised concerns related to the resettlement 
process, specifically: (i) restrictions on the properties of affected households, rendering owners 
unable to apply for new land certificates, or build, repair, or rent their structures; (ii) application 
of resettlement policies and related consultations; (iii) valuation methodology used for Project-
related resettlement; (iv) security and safety during the resettlement process; and (v) exclusion 
from the resettlement process. 

3 On February 5, 2024, the Board of Executive Directors approved the Panel’s 
recommendation to investigate the Vietnam Coastal Cities Sustainable Environmental Project 
(P156143). In line with paragraph 11(a) of Resolution No. IBRD 2020-0005/Resolution No. IDA 
2020-0004 (the 2020 AM Resolution) and paragraph 30 of Resolution No. IBRD 2020-
0004/Resolution No. IDA 2020-0003 (the 2020 Panel Resolution), an offer to pursue dispute 
resolution was extended to the Parties on February 8, 2024. To support the Parties in making an 
informed decision, a mission to Viet Nam was conducted by the DRS team from March 1 to March 
5, 2024, led by the Accountability Mechanism Secretary to engage relevant stakeholders.4  

 
1 Upon notification that the official name of the country changed from “Socialist Republic of Vietnam” to “Socialist 
Republic of Viet Nam”, the World Bank announced on October 24, 2023, that the name “Viet Nam” will be used. As 
the project was approved in 2017, prior to this change, the original project name is used in this report, and “Viet 
Nam” is used when referring to the country. 
2 March 2025 AM Resolution, as amended by the Board Resolution corrigendum of July 2025. 
3 December 2022, with corrigendum issued March 2023. 
4 Following a Board-mandated change, references to the Accountability Mechanism Secretary under the 2020 AM 
Resolution should be construed as references to the Head of DRS under the 2025 AM Resolution. 
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4 On March 12, 2024, the Executive Directors, the Panel, and Bank Management were 
informed by the Accountability Mechanism Secretary that the Parties had voluntarily agreed to 
pursue dispute resolution in accordance with paragraph 11(b) of the 2020 AM Resolution and 
paragraph 31 of the 2020 Panel Resolution. Subsequently, on March 7, 2025, an extension of the 
dispute resolution process was granted for a period of up to six additional months—with a final 
deadline of September 11, 2025—pursuant to paragraph 12(g) of the 2020 AM Resolution. This 
extension was agreed upon by both Parties in recognition of the progress made and their continued 
commitment to the process. 

Missions, communications, and engagement 

5 Due to the nature of the voluntary dispute resolution process, which places trust-building 
at its core, consistent and in-person engagement with the Parties was critical throughout the 
process. Accordingly, the DRS conducted six international missions to Nha Trang, Viet Nam: April 
9–16, 2024; June 20–24, 2024; August 2-5, 2024; December 10–15, 2024; April 12–18, 2025; and 
July 27–August 1, 2025. These missions included mediators, consultants, and other support staff, 
as well as the case manager and members of the DRS staff team based in Washington D.C., all 
working in close coordination to facilitate the process on the ground. Over the course of the dispute 
resolution phase, the DRS facilitated 16 bilateral meetings with the Requesters, 13 bilateral 
meetings with the Government, and three joint sessions between the Parties. 

6 Around the in-person meetings, communication with Parties has been continuous, making 
full use of electronic communication to ensure responsiveness between missions. Communication 
methods included email exchanges, phone calls, and virtual engagement via online video and audio 
platforms, as well as instant messenger services. The combination of in-person and remote 
engagement enabled the DRS to maintain momentum, support constructive dialogue, and adapt 
the process to the evolving needs of the Parties. 

Core process steps and outcomes  

7 The dispute resolution process was conducted according to the AM Operating Procedures 
(2022) and consistent with paragraph 12 of those, a Dispute Resolution Framework (DR 
Framework) was drafted and agreed by the Parties in April 2024. The DR Framework established 
the parameters of the dispute resolution process, including the scope of the mediation, the key 
issues to be addressed, representation of Requesters and affected community members, roles of 
advisers and observers, and the agreement that the process would be bound by confidentiality 
requirements to create an atmosphere of trust and facilitate an open discussion between the Parties. 
The DRS also emphasized that it will not disclose any information shared by the Parties during the 
dispute resolution process unless authorized by the Parties. By virtue of paragraph 14(b) of the 
2020 AM Resolution (under which this mediation was conducted) the Accountability Mechanism 
Secretary ensures that information disclosed in a dispute resolution process is not used in the 
Inspection Panel’s compliance investigation. The Accountability Mechanism Secretary, DRS staff, 
Management observers and mediator(s) do not communicate with or share information with the 
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Inspection Panel concerning the dispute resolution process.” By virtue of paragraph 82 of the 2025 
AM Resolution (as amended), “[…] the information disclosed solely within a dispute resolution 
process shall not be transferred to or relied upon in the Inspection Panel’s compliance 
investigation. The Head of DRS, Dispute Resolution Service staff, Management observers and 
mediator(s) do not communicate with or share information with the Inspection Panel concerning 
the dispute resolution process.” The confidentiality agreements made during the dispute resolution 
process remain binding, and the amount of information that can be disclosed by the Head of DRS 
in this outcome report is limited to key process steps and outcomes and rationale for concluding 
the process but does not extend to specific information disclosed during the process. 

8 The dispute resolution process began with bilateral consultations between the DRS and the 
Parties, on the appointment of a mediation team, during which Parties were given the opportunity 
to assess the qualifications of nominated mediators and either consent to or refuse their nomination. 
The parties agreed to a two-person DRS co-mediation team, comprising Lim Tat and Thuy Thanh 
Do. This team conducted the mediation for the entire process, supported by additional consultants 
who provided interpretation and facilitated logistical arrangements. 

9 The mediation began with several bilateral meetings between the DRS and each Party, 
where trust and confidence were developed, information exchanged, capacity built, and 
comprehension of the conflict expanded. After many bilateral meetings, joint mediation sessions 
(with both Parties) became possible, and were facilitated by the mediation team between December 
2024 and April 2025. On March 2, 2025, after 12 months of dialogue, the Parties signed a 
confidential Memorandum of Understanding (MoU). The MoU set out the points agreed between 
the Requesters’ Representatives and the Government, defining follow-up actions regarding the 
review of individual cases as well as the applicability of the World Bank Resettlement Policy.  

10 Although the process did not result in a final signed Dispute Resolution Agreement, and 
thus by our process the case returns to the Inspection Panel for investigation, the DRS remains 
required by its Operating Procedures, under which this process was conducted, to report on core 
process steps and outcomes as well as the rationale for concluding the dispute resolution process, 
as well as to respect the confidentiality requirements and commitments. Carefully balancing these 
process requirements, the following points with limited detail may be noted: 

• Any security and safety fears raised by the Requesters with DRS throughout the process 
have been addressed as needed, including the offering of assurances by Parties, the 
involvement of Bank Management, and by paying close attention to any concerns that may 
have been raised during the process, up until the conclusion of the dispute resolution 
process. 

• The dispute resolution process is based around communication. The DRS has facilitated 
multiple meetings and consultations between the Parties, both direct and indirect, including 
with the participation of Bank Management as an invited observer (see below), to discuss 
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their concerns. Should the Parties wish to address new or remaining differences, this would 
now be done outside of the dispute resolution process. 

• The process included information sharing between the Parties, as well as the Requesters 
receiving more detailed information on the World Bank's policies. 

IV. Role of Bank Management 

11 The Parties were informed of, and jointly elected to exercise, their option to invite Bank 
Management as observers to the mediation process, as laid out in the 2020 AM Resolution and the 
AM Operating Procedures. This invitation was accepted by Bank Management, who joined the 
process as an observer at appropriate key moments during the dispute resolution process. 

12 Throughout the process, and as needed, Bank Management provided DRS, the mediation 
team, and the Parties with information regarding the Project, including technical information as 
well as information regarding procedural issues and the Bank’s supervisory role.  

13 On August 3 and 4, 2024, the DRS organized information-sharing sessions with the 
Requesters and World Bank Management. These sessions served to clarify the applicable World 
Bank resettlement policy and respond to questions from the Requesters, helping to deepen mutual 
understanding. 

14 The independence of the dispute resolution process from Bank Management was ensured 
throughout the process, and Bank Management is similarly bound by confidentiality requirements 
related to the process, pursuant to paragraph 14 of the 2020 AM Resolution and paragraph 82 of 
the 2025 AM Resolution. The DRS is appreciative of the supportive role played by Bank 
Management throughout the process. 

V. Conclusion of the dispute resolution process and DRS due diligence 

15 The dispute resolution process concluded without a signed Dispute Resolution Agreement. 
The Requesters indicated their wish to withdraw from the process prior to the end of the 
permissible timeline (final deadline of September 11, 2025). 

16 On July 23, 2025, the Requesters communicated their wish to withdraw from the dispute 
resolution process through a letter signed by the Requesters and their Representatives. The DRS 
Team suspended the joint meetings for the planned mission on July 27 – August 1 and informed 
the Requesters that the mission to Nha Trang would be adjusted to adequately inform and close 
the process with the Government. On July 25, exercising due diligence, the Head of DRS requested 
a meeting with the Requesters’ representatives. On July 27, 2025, prior to the meeting with the 
Government, the Requesters’ Representatives met virtually with the Head of DRS to voice their 
concerns leading to their request to withdraw, and granted permission to DRS to convey their 
reasons given to the Government.  

17 Just prior to this, the Requesters had noted with concern the publication of two press articles 
in the context of a meeting between the Government and the World Bank Management, one of 
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them hosted on a government website, which mentioned the dispute resolution process. Following 
a discussion with DRS, World Bank Management followed up on the expressed concern and DRS 
has been informed that a correction was issued.  

18. On July 28, 2025, DRS informed the Government of the Requesters’ reasons for 
withdrawal, explained that this would result in the conclusion of the dispute resolution process, 
and that the DRS would now prepare and submit the relevant Board notifications. On July 30, the 
Government contacted the DRS team and requested that the DRS convey a letter from the 
Government to the Requesters, which indicated a willingness to continue with the process. The 
Head of DRS conveyed this letter to the Requesters’ Representatives, noting that the process of 
withdrawal was advancing normally, and that it would continue moving forward unless they 
requested otherwise. No response was received on this matter and thus the process of drafting and 
submitting this report continued. DRS was informed in advance by both Parties that on August 1 
and 2, 2025, the Chairman of Khanh Hoa Province and representatives from several government 
departments were planning to meet with small groups of community members. Requesters had 
some concerns about the direct meetings and shared these in writing with both DRS and the Panel. 
With the Requesters’ consent, DRS conveyed these concerns to government and Bank 
Management. One of the Requester representatives informed DRS after the meetings that the 
meetings were friendly, and they were not worried about their safety. 

19 In accordance with paragraph 19.3 of the 2020 AM Resolution, under which the process 
commenced, and paragraph 76 of the 2025 AM Resolution, under which the process concluded, 
the Executive Directors, the Panel, and Bank Management were notified on August 7, 2025, that 
the dispute resolution process had concluded. As stipulated in the Resolution, the matter now 
returns to the Panel for investigation.  

Pursuant to paragraph 82 of the 2025 AM Resolution, the Head of DRS and DRS staff do not opine 
upon the compliance process or outcome.  

 

 

Washington, D.C., August 7, 2025 
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