


As of today, the facts are that the land that was taken from us has had no compensations neither income wise or 
capital wise as the only compensation we received is not usable and the CDR still owes us $726,637 to this day.

We informed the CDR of the situation and of prejudice incurred by their handling of the case to no avail. We also 
contacted Ms Hamdan (Consultation and Research Institute, CRI) with the same result.

Regarding the payment delay, we filed a lawsuit in june 2020 in order to receive the legal interests on the amount due for 
late payment. We still have no answer from the court.

In septembre 2021 we contacted the GRS for help but we never managed to have a proper understanding of our situation 
from them. They consider that :

- The bank cannot provide a solution for the lebanese pound devaluation and for all the RAP violations which caused a lot
complications (although chronology in the RAP is clear and payment represents a value and not an amount of money)

- The case should be closed as this should be addressed by the lebanese state and not the bank but the very reason we were
seeking help was because the state and its justice weren’t efficient (april 2022)

- They can finally keep the case alive but asking for the impossible task of getting a clearance for a land that doesn’t 
belong to us anymore. Please note that we did pay a clearance when the land was ours back in 2019 to be able to be paid 
and that we nevertheless asked for this new clearance but never received any answer from the administration which is on 
strike anyway since the last crisis… The GRS is aware of this situation.

Given all these circumstances, we decided to contact you as the solution proposed by the GRS doesn’t meet our need, 
doesn’t recognise our prejudice and require an impossible task from us without explaining the solution they foresee for us.

To give more details,  in march 2018, our land was estimated by the ad-hoc comity and we were asked to do some task 
which we did and gave the necessary documents for the payment in june 2018. We also appealed the court decision within
the delay of the RAP however the CDR did not pay 90 % of the amount due before the appeal as stated in the RAP...

In November 2018 even though the appeal granted us a better estimation of the plots, we did not manage to get paid by 
the CDR as they argued the World Bank wasn’t providing the funds.

August 2019 : The CDR contacts us to pay what we are owed. It sends us a list of documents to prepare among which a 
clearance that we must pay to the lebanese ministry of finance, this also had to be done before the payment for our 
parcels. The amount of the clearance is based on the appeal estimate and the clearance amount is 97,346,000 LBP 
($64,254 the rate being $1 = 1515 LBP)

We paid the clearance, the procedure is done, the land is now owned by the state as of september 16th 2019 but we are 
still have not received any payment for what we are owed. December 5th, the CDR summoned us to explain that they had 
made a mistake and that the amount wasn’t right. They plan to pay us based on the first ruling and forget about the appeal.
They pressured us to accept this offer as the clearance is already paid and is only valid for a year… Given those 
circumstances we have not other choice than to sign with reservation.

The payment is finally made by check in LBP in february 2020 but the LBP was already devaluated and the capital 
control was effective. 

Regarding the payment of the first estimate we were paid with an 18 months delay which was very detrimental to us given
the situation in Lebanon. Our funds were devaluated and blocked wheareas the RAP was advertising that money should be
available as soon as the land was transfered and it is actually the case for all the land owners paid on time.





6. If known, please list the World Bank’s operational procedures you believe have not been followed.

The procedure items haven’t been processed in the order described in the RAP and some of them even didn’t adhere to the
RAP :

- After the comity decision regarding the price estimate 90 % of the amount must be paid to the land owner before 
the appeal.

In our case the comity decided in march 2018 that :

 2,600,360,000 LBP (1 716 409 $) should be paid for plot 871 

712,250,000 LBP  (470 132 $) for plot 870

Please note that at that time $1 = 1515 LBP.

The appeal started in june 2018 and we haven’t received any money at that date. 

Also note that these amounts are less than what the RAP states as the loss of livelyhood 

(100,000 $/year) and the cost of the equipment haven’t been factored in.

- Following the appeal ruling, the compensation amount is final.

In our case, this decision was made in november 2018. The payment occured in february 2020 so a year and a half after 
the decision and the amount paid was the one form the first decision, so they didn’t take the « final » into consideration. 
To this day the difference between those 2 amounts has not been paid !

For the record the second decision prices were 3,288,370,000 LBP for plot 871 ad 907,350,000 LBP for plot 870.

- The payment is done on an escrow account that the land owner can cash out immediately.

In our case, we didn’t have access to the escrow and we received the payment by check and after the beginning of the 
crisis in Lebanon which resulted in our money being blocked and devaluated. We do not have access to it even now.

- The expropriation is done only after the payment never before.

In our case it was on september 16th 2019 before the payment.

- The RAP guarantees that no loss of income or of living standard should happen and the right to be helped by the 
world bank should these conditions be not met. The payment delay and the lack of payment had huge consequences on 
us. This orchard was something they were planning to rely on for leaving a peaceful retirement. Now they’ve lost the 
income from it and they were not properly compensated. The prejudice is huge and we ask for the RAP to be applied so 
that they can live decently taking advantage of what they earned 

- The procedure is free. In our case we had to pay the clearance (64 000$), attorney fees (35,000,000 LBP), stamps for 
the CDR (12,429,230 LBP)...








